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THE UNIVERSITY OF NEW MEXICO
August 26, 1971

To:
From:

All Members of the Faculty
John N. Durrie, Secretary

Subject:

First Meeting of University Faculty

The first 1971-72 meeting of the University Faculty will be held
on Tuesday, September 14, at 3:00 p.m., in the Kiva. An agenda
will be mailed to you in advance of the meeting, but this preliminary notice is sent to you so that you may know the date and make
your plans accordingly. You will recall that last October, in a
ballot concerning a meeting time, a substantial majority of the
faculty expressed a preference for Tuesday at 3 p.m.
By custom, the meetings will be planned for the second Tuesday of
each month during the school year, and items for the agenda should
reach me not later than Monday of the preceding week.
I attach herewith the summarized minutes of the meetings of May 18,
May 25, and June 2, 1971. By action of the Faculty, taken on
June 2, summarized minutes shall be considered for approval before
taking up the agenda of a subsequent meeting, so presumably the
three sets which are attached shall be so considered on September
14.
JND/ped
Enclosures
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THE UNIVERSITY OF NEW MEXICO
September 8, 1971

, .

To:

All Members of the Faculty

From:

John N. Durrie, Secretary

Subject:

First 1971-72 Meeting of University Faculty

The first 1971-72 meeting of the University Faculty will be held
Tuesday, September 14, at 3:00 p. m., in the Kiva.
The agenda will include the following items:
1.

Approval of summarized minutes of meetings of May 18, May 25,
and June 2, 1971 .
(They were distributed with my memo of
August 26.)

2.

Memorial Minute for Professor Emeritus Ralph Douglass -Professor Paak.

3.

Recommendation of 1971 Summer Session candidates for degrees -Associate Dean Dittmer, Arts and Sciences; Dean Dove, Engineering; Dean Lawrence, Education; Dean Adams, Fine Arts; Dean
Rehder, Business and Administrative Sciences; Dean Huber,
University College; Dean Hart, Law; and Dean Springer, Graduate
School.
(List to be distributed at meeting.)

4.

Remarks by President Heady.

5.

Announcement concerning deadline for comments on University
Community council -- Professor Christman for the Policy
Committee.

6.

Replacements on Standing committees -- Professor Schmidt for
the Policy Committee.

7.

Recommendation for additional faculty representative on Entrance
and Credits Committee -- Professor Schmidt.

8.

University United Fund Drive -- Dean Dove.

S.

Report concerning charter for ISRAD -- Professor Scaletti for
the Research Policy Committee.
(Statement attached)

10.

Request for delay in implementation of proposal for pay-parking
Professor Cottrell for the Policy Committee's subcommittee
on faculty compensation.

JND/ped
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THE UNIVERSITY OF NEW MEXICO

FACULTY MEETING

September 14, 1971
{Summarized Minutes)
The September 14, 1971, meeting of the University Faculty was called
to order by President Heady at 3:05 p.m., in the Kiva, with a quorum
present.
By motion of Professor Regener, the Faculty approved the summarized
minutes for the meetings of May 18, May 25, and June 2, 1971.
Professor Paak read a memorpial minute for Professor Emeritus
Ralph Douglass. The Faculty adopted the minute by a. rising vote
and requested the Secretary to send a copy to Mrs. Douglass.
A list of the names of those who completed their academic require.rnents as of the end of the 1971 Summer Session was distributed.
Candidates for bachelors' and associate degrees were presented as
follows : in the College of Arts and Sciences, Associate Dean Dittmer;
in the College of Engineering, Dean Dove: in the College of Education,
Dean Lawrence; in the College of Fine Arts, Dean Adams; in the School
of Business and Administrative Sciences, Dean Rehder; in the University College, Dean Huber; and in the School of Law, Assistant Dean
Geer. Candidates for masters' and doctors' degrees in the Graduate
School were presented by Associate Dean Moellenberg. The Faculty
thereupon voted to recommend the list of candidates, with several
additions, to the Regents for the awarding of the respective degrees.
President Heady spoke to the Faculty on some "matters of common
concern," among them parking, the fall semester enrollment, and the
90-day wage-price freeze vis-a-vis University salaries, fringe
benefits, and the process of budget-making.
Professor Christman, for the Policy committee, noted that copies of
the May, 1971, "Report to the Regents" of the Committee on University Governance had been sent by the University Secretary to all
faculty members, and he said that comments relative to the establishment of a University Community Council had been requested by the
Regents before October 31. Professor Christman urged members to
send any comments on the Council direct to the Policy Committee -or at least send the Committee copies of any comments directed to
the Regents -- so that the FPC might be in a better position to
reflect the faculty point of view.
Professor Schmidt, on behalf of the Policy Committee's subcommittee
on committees, recommended the following replacements on standing
committees: Robert Kline (Secondary Education) on the Cultural
P~ogram Committee, David Hurwitz (Pharmacy) on the University Committee on Human Subjects, and Paul Petty (Educational Administration)
on the New Mexico Union Board. These nominations were approved.
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Professor Schmidt also relayed a request from the Entrance and
Credits Committee for an additional faculty representative on that
committee. The Faculty approved this recommendation, and the nomination of Professor Steen (History) was approved.
Dean Dove reminded the Faculty of the annual University-wide fund
drive, the University United Fund, and urged participation through
continuing pledge plan, payroll deduction, or cash donation.

..

,, l

Professor Scaletti, chairman of the Research Policy Committee,
brought to the Faculty, for discussion, the operational charter of
ISRAD, approved in principle by the Faculty in June and revised
during the summer as the result of discussions between the ISRAD
subcommittee of the Research Policy Committee, President Heady, and
ISRAD director Jack Campbell. He expressed the feeling of the subcommittee that the document reflects the interest of the faculty
in its relationship to ISRAD and insures a continued faculty participation in the development of policies regarding the nature and
scope of ISRAD activities.
Professor Scaletti said that he was also
prepared, on behalf of the Research Policy Committee, to nominate
five faculty members and two alternates to serve on the ISRAD
executive committee, this in accordance with procedures set forth in
the charter •
There was considerable discussion concerning revisions which had
been made in the proposed charter as the result of the summer conferences as well as possible additional changes, and the Faculty
ultimately approved a motion by Professor Schmidt to table further
consideration of the charter until the October 12 meeting.
Professor
Schmidt also moved that the members to be nominated by Professor
Scaletti could serve in the interim period -- i.e., until the
October 12 meeting -- in the same manner as the ISRAD subcommittee
has operated during the summer and should also consider further
changes in the charter as mentioned today. This motion was approved,
and Professor Scaletti then made the following nominations for the
executive committee: Professor Cohen (Economics), i-year term; Mr.
Mondragon (Community Medicine), 3-year term; Professor Nason (LatinArnerican Center), 1-year term; Professor Woodhouse (Sociology),
2-year term; Professor Whan (Nuclear and Chemical Engineering),
3-year term; alternates: Professor Sickels (Political Science),
Professor Peters (Business and Administrative Sciences). After
further discussion, the Faculty approved a motion by Prof:ssor Da~is
to table the approval of the nominees and to ask the committee which
had been negotiating during the summer to continue for another month.
Professor Cottrell, for the Policy Committee's subcommittee on
faculty compensation, introduced a motion requesting that further
action on parking -- i.e., taking the matter to the Regents for
action -- be deferred at least one month but not more than two.
After considerable discussion, this motion was approved by the
Faculty.
A motion having been approved earlier to waive the two-hour standing
rule, the meeting adjourned at 5:22 p.m.
John N. Durrie, Secretary

. i ,:

THE UNIVERSITY OF NEW MEXICO
FACULTY MEETING
September 14, 1971
The September 14, 1971 meeting of the University
Faculty was called to order by President Heady at 3:05
p . m., with a quorum presento
PRESIDENT HEADY
As our first item of business at
App r o val of
this meeting, we have approval of the summarized Minutes
S ummariz ed
Minutes
of last semester -- May eighteen, May twenty-five and
June two. At the June second meeting the Faculty approved
a motion by Professor Regener to the effect that there
should be submitted to the Faculty for approval at a given
meeting, summarized minutes, even if only provisional ones,
of the preceding meeting. Further, that these summarized
minutes should be considered for approval before taking up
the agenda of the meeting. So, in accordance with that
mandate, Professor Regener, a motion is in order for
approval of these Minutes, either all of them together or
one at a time, however the maker of the motion might pref er o
PROFESSOR REGENER
I move the approval of the
Minutes, not because I think they are~ s~rticularly accurate,
but so we can get on with the agenda. ~yone wants to
second the motion, I will want to make a tiny, little
statement which takes about five seconds.
HEADY
This motion refers to the Minutes of all
three of those meetings.
REGENER
HEADY

Right.
Is there a second to the motion?

PROFESSOR EUBANK

Second

HEADY
It's been moved and seconded that commentary
that the comments of these three meetings be approved.
Professor Regener?
REGENER
I would like to suggest to the secretar y
that in the future that minutes be sent out together with
the agenda, because normally you bring the agenda with you
and if you are to discuss the minutes, the minutes should
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be in front of you, too. This time they were sent out
before the agenda so most people don't have them here.
MR. DURRIE
Normally, this is done and will be
done. We had them earlier and I thought 1J might want a
little more time to study them, so -/'..._
REGENER

I studied them, thank you.

HEADY
Is there any other discussion? Those in
favor of the motion please say "Aye"; those opposed "No."
The motion is carried.
We will now have a Memorial Minute for
Professor Emeritus Ralph Douglass~ Professor Paak~
PROFESSOR PAAK
Professor Emeritus of Art, Ralph
Douglass, died after a long illness on May 5, 1971 at the
age of seventy-five. Born in St. Louis, December 29,
1895, Professor Douglass studied at Monmouth College,
Illinois, from which he received a Bachelor of Arts
degree in 1920 and a Doctor of Fine Arts in 1935. He
also studied at the Art Institute of Chicago, the
Academie Julian in Paris, and the Art Students League
in New York. He taught at the American University in
Cairo, Egypt, from 1920 to 1923.
Professor Douglass was serving as a staff
artist and cartoonist with the Chicago Daily News from
1923 to 1929, when he joined the Department of Art at the
University of New Mexico. He was the chairman of the
Department of Art of UNM from 1936 to 1946 and retired
from the University in 1961.
Throughout his life Professor Douglass was
an active teacher of calligraphy and painting. He ability
at using calligraphy as an art form is nationally known
and his painting of the New Mexico scene is widely
acknowledged.
Professor Douglass was represented in
numerous group art exhibitions since 1940. These include
the Museum of Modern Art, New York; the Dallas Museum of
Fine Arts; the Brooklyn Museum; the Museum of New Mexico,
Santa Fe; the Southwestern Watercolor Society, Dallas;
and the Art Museum at the University of New Mexico.
One-man shows of his work were held at

Memorial
Minute f or
Professor
Douglass

0
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Monmouth College; Western Illinois University; the University of Maine ; the Roswell Museum and Art Center in New
Mexico; the University of Montana; Reed College, Portland,
Oregon; Oklahoma State University; Eastern New Mexico
University , Portales; the Museum of New Mexico and the
University of New Mexico.
Professor Douglass is represented in public
and private collections including the Roswell Museum and
Art Center; Reed College; Monmouth College; the American
University at Cairo; and the University of New Mexico.
He was the author of Calligraphic Lettering
published by Watson Guptill Publications in 19480 His
interest in football as a sport lead him to develop a
more legible style of lettering for football jerseys
which was officially adopted in 1956 by the National
Collegiate Athletic Association. As well, he designed
the seal of the University of New Mexico used on UNM
catalogues.
Professor Douglass was a kindly man, a fine
teacher, and an active artiste He will be greatly missed
by former students and the faculty of the University of
New Mexicoo
Mr. President, I request that the Memorial
Minutes be adopted by the Faculty and copies sent to Mrs.
Douglass.
HEADY

Professor Paak, is there a second?

DEAN ADAMS

HEADY

Second.

May I suggest we have a rising vote.

We have 1recommendation5for candidates for
degrees from the 1971 summer session. I think you had
available at the door a list of the names of the candidates. I understand there are a few omissions so I will
ask the deans who move approval to call your attention
to any changes that need to be made. Associate Dean
Dittmer for College of Arts and Sciences.
DEAN DITTMER
The Arts and Sciences students
listed on pages one and two have been approved by the
Arts and Sciences faculty since completing their degrees,
and this includes the five names that I put on the
board

Candidates for
Degrees, Summer
Session 1971

0- ~ - - ~ - - ~ - ~ ~ - ~ - - - - ~ - - - -.---

•
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On the first page under B.A., Mary Dugan
Gibson and Karen Hotchkiss. And second page under B.S.
in Medic 1 Technology, the names of Betty Ellen Dudding,
Evelyn R. Hoffpauir and Linda Kathleen Zurek. These are
on our lists but they were left off the general faculty
list.
I move the approval of these candidates
and that their names be forwarded to the Regents for the
awarding of their degrees .
HEADY

Is there a second to that motion?

(Motion duly secondedo)
HEADY
Any discussion? Those in favor please say
"Aye"; Opposed "No." Motion is carried.
Dean Dove, College of Engineering.

•

DEAN DOVE
Mr. Chairman, members of the Faculty,
the names of the candidates for the degree of Bachelor
of Science in Engineering are listed on pages two and
three. I would like to make one addition to the list
under the Bachelor of Science in Civil Engineering, that
of Jack D. Dillman which was omitted from this listo
With that addition, this list has been approved by the
faculty and forwarded to the Regents for the awarding
of the degree.
HEADY

Is there a second?

(Motion duly seconded.)
HEADY It's been seconded. Any discussion? Those
in favor please say "Aye"; Opposed "No." Motion is
carried.
Dean Lawrence, College of Education.
DEAN LAWRENCE
Mr. Chairman, on behalf of the
faculty of the College of Education, I move that the
general faculty recommend to the Regents for awarding of
degrees, the students listed on pages three, four and
five of the list that you have.
HEADY

Is there a second?
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(Motion duly seconded~)
HEADY
Any discussion? Those in favor please say
"Aye"; Opposed "No." Motion is carriedo
Dean Adams, Fine Artso
ADAMS
Mr. Chairman,
five are recommended to this
the College of Fine Arts for
listed. I move that they be
the Regents.

the students listed on page
Faculty by the faculty of
the conferring of degrees as
approved and recommended to

Is there a second?

HEADY

(Motion was duly seconded.)
HEADY
Any discussion? Those in favor please say
"Aye"; Opposed "No." Motion is carried
tive Sciences.

Dean Rehder, School of Business Administra-

DEAN REHDER
Mr. Chairman, faculty of the School
of Business and Administrative Sciences presents for
recommendation by the general faculty to the Board of
Regents, the B.B.Ao degree candidates listed on page six
who will satisfactorily complete their degree requirements.
I move the approval of their degrees.
HEADY

Is there a second?

(Motion was duly seconded.}
HEADY
Is there any discussion? Those in favor
please say "Aye"; Opposed "No." The motion is carried.
Dean Huber, University College
DEAN HUBER
Mr. Chairman, the names listed on the
bottom of page six and top of page seven are the students
who have been certified to this body as having completed
the requirements for the respective degrees of Bachelor
of University Studies and Associate of Arts in Human
Services. I move that this body certify them to the
Regents for the awarding of the degreeo
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or,
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Seconded?

(Motion was duly seconded.)
HEADY Any discussion? Those in favor please say
"Aye"; Opposed "No." Motion is carried.
Dean Hart, School of Law.

Ass

,.,,:p-~
·

Dean Geer.

DEAN GEE
Mro President, the faculty of the Law
School presents to the Faculty of the University of New
Mexico, those two names appearing on page seven, and
recommends them to the Board of Regents, and I take pleasure
in so moving that reconnnendation
HEADY
Motion seconded. Any discussion? Those in
favor please say "Aye"; Opposed "No." Motion carried.
not hereo

Graduate School, I think Dean Springer is
Dean Moellenberg

DEAN MOELLENBERG
The candidates for the various
degrees are found on pages seven to twelve of the Minutes.
On behalf of the Graduate Connnittee, I move that these
candidates be recommended to the Board of Regents for the
awarding of the respective degrees.
HEADY

Is there a second to that motion?

(Motion was duly seconded.)
HEADY
Any discussion? Those in favor please say
"Aye"; Opposed "No." Motion is carried.
I had asked for a few minutes on the agenda
today to make some remarks on some matters of common concern; not all of them, by any means. I thought this might
be of some use at the first meeting of the Faculty, at the
beginning of the academic year, and I do it without
necessarily trying to establish a prececent.
One of the early indications is that a prime
subject of discussion during 1971-1972 will be the problem
of parking. Of course, this is not a new topic ', ~
and Sherman Smith has pointed out a number of times to us
that if any campus meeting continues long enough, this

Comments by
President
Heady: Parking
Restricted Enrollment, the
Wage-Price
Freeze as It
Affects Budget
and Salaries
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subject is sure to come up.
This fall we do have more people on campus
with more automobiles, and we have fewer parking spaces
for them because of construction projects than we have
ever had before. We also have a proposal from the Campus
Planning Committee to adopt a system of paid permits for
parking privileges on the Central Gampus. The situation
I have discovered has produced more than the usual quota
of agitated notes and phone calls that are directed to
me. They are usually accompanied by one or more traffic
tickets and, in the process of returning the traffic
tickets to the sender, I usually do receive the benefit
of his advice about how the problem should be solved.

•

Included to date these include a faculty
recommendation that the first priority should be given
to a reserved free parking place for each faculty member
next door to his office, whatever the consequences for
other would-be parkers; a · student ultimatum that parking
preference for faculty and staff is at the root of the
crisis and that serious trouble will erupt unless this
is promptly eliminated; and advice from a member of the
business community who needs to come to campus frequently
on business, that the only solution is a complete prohibition against students bringing cars to campus at all.
Now, it's clear that several groups have a
real serious stake in this matter, and it's also clear,
as you can perceive from these few examples, that the
proposals for resolution are not exactly mutually
compatible. The forum meetings that were held on
September nine, ten and thirteen, were intended to give
members of all of the interested groups an opportunity
to discuss parking in a setting where all of these
different points of view could be expressed. Faculty
opinion on alternatives is certainly sought, but the
faculty is not being asked to make a binding decision
on the pending proposal or on any other particular plan.
That decision will be made eventually by the Regents,
based on what they conclude is the most equitable
arrangement for all concerned.
Now, the item of parking appears on the
agenda for today at a later time, so I will leave that
subject for the time being, knowing that it will be
brought up again.
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I would also like to report briefly on the
first experience here at the University of New Mexico with
a policy of restricted student enrollment. As you will
recall, both last year and two years ago the actual increase in student population was far greater than had been
predicted by the Board of Educational Finance or had been
funded by the legislature. Last academic year the rate
of increase was something over fifteen percent, as against
a projected increase of less than eight percento In an
effort to avoid such an outcome for the third straight
year, the Regents last May adopted a policy which placed
a ceiling on enrollment for this fall at nine percent
more students than we had last fall. The BEF had estimated
an increase of six point eight percent so this limitation
of nine percent was to be effective only if and when we
had registered almost half again as many new students as
had been anticipated by the BEF and the legislatureo
Now, on the basis of that policy adopted
last May, and with considerable trepidation, we did make
estimates as to how many of last year's student body would
be returning, realizing that they had first call on our
facilities, and we also estimated how many new students
could be admitted in various categories, and then how many
of those students would actually register.
On the basis of those calculations, guesses,
we then set a target figure as to how many applications
from new students could be accepted without it being
likely that we would exceed that nine percent growth
limit.
The final statistics about registration are
not in yet, and they will not be until about a week or ten
days from now, I believe. But it appears at this point
that our actual enrollment increase will be very near the
BEF prediction and that will be under the nine percent
ceiling -- probably about six point five or seven percent
increase. And, if that is correct, if that turns out to
be correct, this will bring the total enrollment, which
includes the out-of-Albuquerque, such as the Gallup branch,
Los Alamos and the center in Quito, bring the total to
approximately nineteen thousand two hundred or nineteen
thousand three hundred studentso
If this, indeed, proves to be the case, I
would regard it as a quite fortunate outcome, not one that

0
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we could claim to have been planned with any great accuracy,
however , and I would say it would be fortunate because it
would mean that we have established a policy of controlling
the annual rate of growth without actually having to turn
away qualified applicants during the first year of applica~
tion of such a policy.
I do want to emphasize that we have not embarked on a policy of no growth, no additional growtho What
we have done is to take measures that are intended to protect the University from the adverse effects on educational
quality, of growth from year to year -- from one year to
the; next -- at a rate that is far out of propOrtion to what
has bee~ planned for and provided for. It is inevitable,
and in my own view it is also desirable, that the University
of New Mexico should continue, at least through the 1970's,
to be one of the fastest growing public universities in
the United States. This offers us prospects for improvement that more than offset the strains of expansion, provided we do grow at a controlled pace and that we exercise
discriminating judgment about the selection and the
retention of faculty and staffo During the next few years
we will have an exceptional opportunity, one that is not
shared by many universities in a period of slower growth,
fiscal austerity, a rather depressed academic marketplace.
Our objective, it seems to me, should be to respond to the
quantitative demands on our academic programs, while, at
the same time we try to improve their quality.
Now, the final item I would like to say a
bit about is the current budget situation. The ninety-day
wage price freeze that was imposed in the middle of August
has raised a great many questions, as we all know from
reading the papers. Not all these questions have been
answered, at least theyhaven't been answered in the same
way from one day to the next. The timing of the freeze
has had a very adverse effect generally across the
country on teaching personnel at all levels of education
because the freeze came just before the start of the
school year in most cases.
The rulings about whether planned pay increases could be continued in effect often have depended
on technicalities that bear little relation to substance.
Now, in our case, fortunately, we have
benefited, the faculty here and the staff have benefited
because of our long-standing practice of payment in monthly
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installments beginning in July at the salary rates for the
new academic year. Now, as far as we can tell at this
point, under the rulings that have been issued to date,
that fact is sufficient to validate it -- the payment at
the rates that had been established in our budget and in
the contracts that the faculty received late last spring.
The rule, apparently, is that UNM has the good fortune
to be the only institution of higher education in the
state -- in the public -- among the public institutions
at any rate, which will not have faculty pay rates that
are held at last year's level during the freeze.
~

Now, as you can imagine, this i s ~ subject
of some chagrin, as far as our colleges are concerned,
at other institutions, and, as I have tried to indicate,
I don't think we can or should claim that we have any
particular substantive evidence that we can use to
explain the situation. But it is q_ fact, and unless
there is a change subsequent to this date in the rulings,
we apparently have not been affected very much by the
freeze.
There is another aspect of the freeze,
however, that I want to mention and that is that it has
complicated the process of budget making for the fiscal
year that begins next July one because we are already
well into the cycle of getting ready -- of making our
requests for that fiscal yearo As you are aware, the
Faculty Policy Committee now has a budget subcommittee
which, for the first time this past summer, has been
actively at work and there have been a number of meetings
during the spring and the summer and early fall between
members of this committee and administrative officials
of the University. I think we are in agreement that
this process is proving helpful in arriving at some
common views about what needs we have should be most
stressed in budget submissions that we will be making
to the Board of Educational Finance quite soon this fall.
Within the constraints that will be imposed
on us by the BEF, it looks as though we will be emphasizing particularly salary requirements for faculty and
staff, additional fringe benefits, and substantial increases in support for the library. Until we know more
than we can find out now about what will replace the
ninety-day freeze, we feel that we should proceed in the
stages with the BEF that will occur before that fall --

•
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we should proceed in our budget requests for the next
fiscal year without making any particular assumptions
about whether there will be or what pattern will be, of
possible future government-imposed wage and price
controls. That is a certainty, probably, in some form
and it certainly means that we will be entering into
these preliminary stages of budget planning with a good
deal more -- even more questions about what the outcome
will be than we ordinarily would have.
Now, I realize that I have touched on only
a few of the issues that ought to be considered in a review of this kind, and I also know that I haven't even
mentioned some of the, what I would consider the most
important, for example, the action which is to be forthcoming by the Regents on the proposals about changes in
University governance, which will be commented on
briefly soon by Professor Christman;on the whole process
of academic planning which we are trying to give more
attention to, and which means not only attention to
things that we want to do as to how they can be done,
but also some attention as to what things that we might
want to do, ought not to be done, within the limits of
resources that are going to be available to us.
I also think that we need to give a great
deal of concerned thought to curricular innovations of
various kinds, including not just changes in academic
programs or courses or
sequences, but also in the
matter of the timing of progress toward degrees at various
levels of our studies that will fit -- that pass our needs
and capabilities of our individual studies . But I hope
this may at least lead us into later consideration of the
topics I have talked about and these others that I have
only mentioned or haven't come up at all.
Now, if there are any cormnents or questions
anybody wants to make on these remarks at this oint, I
would be glad to have them.
If there are not, we will go on to the next
item which is an announcement concerning deadline for
comments on University Cormnunity Council. Professor
Christman for the Faculty Policy Committee.
PROFESSOR CHRISTMAN
Thank you. Members of the
Faculty
, Mr Chairman, guests. The Regents,
0

University
Community
Council; Repcrt
of Governance
Committee
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during the course of the summer, have had several meetings
in which they took under consideration various aspects of
the report submitted by the Committee on University
Governance. Most of you know that this is a committee
established by the Regents and some of you served on
the committee, and many of you, I hope, have already seen
the report.
In order to provide a means for faculty input,
and also for other input from other various constitutnces
that might be affected by the various proposals, the ~
Regents have suggested that the peopl3 respond in writing
to them by a deadline of October thir~y-one in regard to
the proposal for the Faculty-Student Senate -- let me
get the right name of it -- the University Community
Councilo This will be described -- well , it is described
in full detail in this report of the Governance Committee.
Now, the University ,Secretary is mailing
all members of the faculty a reprint of this reporto
Some of you may already have it, others may not
Pages four -- pages two through four cover
the proposal that they are specifical:y inviting comments
to by their October thirty-one deadline. The Faculty
Policy Committee has gone one step further than the
Regents suggest in that we also want to provide a forum
for you to correspond, if you desire, in any way you
desire -- provided -- pardon me -- correspond in
writing in any feelings that you may have about this
Community Council to the Faculty Policy Committee.
If you also desire to respond directly to the Regents,
through the University
cretary, if you will send us a
copy of your correspondence and want us to assess it, we
then will be in a better position to really reflect whatever your collective views may be on the situation, if
that is, in effect, possible.
As I said earlier, this will be explained
in a letter which is being mailed at the same time as
your reprint of the report of the Governance Committee.
I think I also call attention in this letter
to the fact that other various proposals of the Governance
Committee may be taken under consideration by the Regents;
in fact, are being considered by various subcommittees, and
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so please , once you have received this reprint, file it
so that it will be available so that you may respond to
other sections as they come up.
But the reason for somewhat innnediacy in
your present response is because there is a desire to put
some form of council in effect very
and I think one
of the reasons is that part of the
proposal is
embodied in that council in that it provides some mechanism
for selection of that person"
That's about all I have unless there are
some questions.
HEADY

Any questions?

Thank you.

We have replacements on standing committees,
Professor Schmidt.
PROFESSOR SCHMIDT
First of all, I~~9J!ld like to
say ~Q~~- I J1!!}.,_substitut~ 6 for Professor~ in Phsf!Ilacy
who~#~Mtttee for
Policy Committee -- but'nas
a class at this time and cannot attend the meeting.~
Due to various contingencies of different
sorts, people who were appointed to committees last year
are not here this year, so we have a number of replacements to bring to you for your approval. First of all,
on the Cultural Program Connnittee, Robert Kline from
Secondary Education -- I think I will give you all of
them together -- for the University Connnittee on Human
Subjects, David A. Hurwitz, Pharmacy; for the New
Mexico Union Board, Paul Petty from Education Administration.
We have tried l!lf, whenever possible, to use
:;our preference sheets that are distributed in the spring
of each year in making these replacements for the
committee, and I move the approval of these replacements.
HEADY

Is there a second?

(Motion was duly seconded.)
HEADY
Is there any discussion? You all have the
names and committees. If there's no discussion, those in
favor please say "Aye";· Opposed "No." Motion is carried.

Replacements
on Standing
Committees

.

)

9/14/71, p . 14

a_.

Additional
Faculty Representative
on Entrance
and Credits
The subcommittee of the Policy Committee committee

re also haveArecommendation for an add "tional
Faculty representat i ve on the Entrance an d Credi ts
Committee : Professor Schmidt .
SCHMIDT
received from the registrar a request that we add an
additiona l Faculty member to the Entrance and Credits
Committee , and it seems to me t his mi ght be a good thing
for us t o do . I t will increase ou r Faculty repres entation in the deliberat ions of that Committee and will
also he lp the Committee a grea t dea l t o fa c i litat e i ts
workload on subcommit tees . So t he Policy Commi ttee
r ecommen ds t ha t we add a n add it i onal Fac ulty membe r
t o t he Ent ranc e an d Cred i t s Committee and , should t h is
r econnnendat ion be approved , the pe r son selected would
be Charlie R. St een f rom t he History Department . I move
t hi s recommendation.
HEADY Move d and seconded that a member Facu l ty
representative be added to the Entrance and Credits
Committee and it be Professor Charles Steen , History
Departmento Is t h is a change in the bylaws,
Mr. Secretary, do you know?

DURRIE
The parenthetical not e as to memberfollows the bylaw. I don't know whethe r technica lly
the bylaws or not. I include it in t he
convenience, r eally, so people will know
.
I think, specifically, the bylaws are ~ f - .£.~?tthe functions of the committees, but -HEADY
Well, unless the parliamentarian advises
me otherwise, I will assume that the motion before us is
an appropriate one .
SCHMIDT
We deliberated between us and decided
it was something we could do without laying it on the
table .
HEADY
Any further discussion? Those in favor say
"Aye"; opposed "No." The motion is carried .
Next, I would like to introduce Dean Dove,
who is heading the University United Fund Drive, for some
information about this drive.
DOVE

Members of the Faculty, I just

l1Jni versity
United Fund
Drive
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asked for this brief moment to remind you, and perhaps to
indicate to some of our colleagues who are new this year,
that a committee has been appointed to conduct the only
University-wide fund drive. This is always held in the
fall of the year and it is exclusively a University fund
drive; the University United Fund. It is, of course, not
only a Faculty drive or a drive of Faculty members, but
includes all employees of the University. We have divided
the committee conducting this drive on our behalf into
five divisions. Professor Mori will be serving as the
chairman of the Faculty division, Mr Pat Romero will
be serving as the chairman of · the physical plant division,
Bill McMahan in Computer Center will be serving as the
chairman of the staff and administrative divisions, and
Mr. Rogers will be -- Ralph Rogers will be serving as
the chairman of the Medical School division, and I will
be serving as general chairman.
Again this year we will be making this
campaign by mail and during the next week we are planning
to contact each of you to ask you for your pledge to this
enterprise in any way you see fit -- through a continuing
pledge plan, deduction £~payroll, or, if you prefer, a
cash donation.
As was agreed previously by this Faculty,
we are asking each Faculty member to designate the
group to which his gift is to go. The committee will
not take this responsibility and your instructions by
mail to you will be very clear, I hope, on that
point, that we invite you to indicate where your
donation is to go. Our only desire is to carry out your
wishes and to accommodate this group in making donations
to agencies of their choiceo
We did find last year -- the previous
committee found that there was some difficulty in this
campaign made exclusively by mail because some of you may
have already found that the campus mail system misses a
few of us with distribution of information. So we will
be asking the various division chairmen to do follow-up
and make sure that each one was at least contactedo
Therefore, it would certainly save the division chairmen
a great deal of work if you would reply to this request
at your very earliest convenience. Thank you very much.
HEADY

Thank you.

Are there any questions you
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want to ask of Dean Dove?
Ninth item is report concerning the charter -operational charter for ISRAD: Professor Scaletti for the
Research Policy Committee.
PROFESSOR SCALETTI
Mro Chairman, members of the
Faculty. The ISRAD Subcommittee of the Research Policy
Connni~~~e met during the summer months with President
Heady~irector of ISRAD Jack Campbell, for the purpose
of revising the operation charter of ISRAD, which was
approved in principle by the general faculty at the
June 2nd, 1971, meeting.
The ope ational charter that was circulated
to you with the
.-..is a culmination of a series of
these meetings during the summer which resulted in the
operational charter being approved by the subcommittee of
the Research Policy Committee, and this, I might add, was
found as an acceptable document by the administration,
as a workable and feasible document.
The charter calls for the formation of an
executive committee made up in part of five Faculty
members and two alternates. On behalf of the Faculty,
the ISRAD Subconnnittee acted as the interim representatives to the Executive Committee of the ISRAD organization up to, hopefully, this time when a permanent membership list could be selected from the Faculty. The five
Faculty members and two alternates have been nominated
in accordance with the operational charter by the Research
Policy Committee, sent to the President for approval, and
will come before you for your ratification and confirmation.
The operational charter you have a copy of ~ i s brought
to you for discussion in accordance with the motion that
was made by Professor Regener at one of the last meetings
of the year. The subcommittee, I might add, feels thE
document reflects the interest of faculty in its
relationship to ISRAD and further insures a continued
faculty participation in the development of policies
regarding the nature and scope of ISRAD activities.
It is the hope of the subcommittee that the
faculty will add its concurrence and approval to the
action that we took during the summero

Research
Policy
Committee
Report
Concerning
ISRAD
Charter
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At this point, Mr. Chairman, I don't know
whether we should stop and open the charter for discussion
or introduce the nominations to the ISRAD Comrnitteeo
HEADY
Well, are you planning to ask for any
Faculty action on the charter?
SCALETTI

In accordance

HEADY
I believe our discussion at our meetings
was that following consideration of this charter by the
Faculty, it would then be put on the Regents' agenda
meeting for approval by the Regents~and I assume it wou ld
go into effect officially at that time. I think it would
be appropriate to present a motion for recommendation for
favorable action on the charter by the Regents.
SCALETTI
Yes. According to the motion that was
made at the last Faculty meeting, I think it was implicit
that we should bring the charter to the 'Faculty for discussion.
HEADY
Yes, I have that language here. ~ays,
"That the final document, before implementation'; be
brought before the Faculty at a Faculty meeting for
considerationo"
Well, perhaps then, without any motion, we
can ask if there are questions or discussion about the
charter itself and then I think, following that, it would
be appropriate to make these nominations about the Faculty
membership on the connnitteeo
PROFESSOR WOODHOUSE
Mr. Chairman, I
attention called to a difference between two
of this charter which the committee has been
on, and this particularly has to do with the
of the proposed executive committeeo

have had my
variations
working
powe

On page four of the proposal, which you have,
there is a -- in the center of the page -- a paragraph
which reads that, "The Executive Committee shall be
responsible for the determination of general policies
regarding the nature and scope of the activities of
ISRAD
0 "

Then it says, "In carrying out such
responsibilities the Committee shall make recommendations
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to the Vice President for Research and the President concerning approval of new programs proposed for operation,
and supervise the solicitation and utilization of funds
which are not specifically allocated for ISRAD administrative costs."
Now, the crucial portion of this paragraph
has to do with the actual power of the Executive Committee
in determining the fate of new programs because it says,
again I repeat, "In carrying out such responsibilities
the Committee shall make recommendations to the Vice
President for Research and the President concerning
approval of new programs proposed for operation" which
sounds to me as if the Committee does, in fact, not have
anything more than an advisory role in this respect and
has no power in this respect.
This version might be contrasted with the
version of Committee's powers in the documen.t we examined
last spring and which we approved as a negotiating instrument
in which the same matter was dealt with in the following
words. "The Committee shall be empowered to make
policy, to approve or disapprove new programs proposed
for operation under ISRAD auspices, to review programs
in operation, and to supervise the solicitation and
utilization of funds which are not specifically allocated
for ISRAD administrative costs."
I would like to -- if I may
to take two steps here, 9,ne is to solicit
tion for this change ~w1iy the Executive
appears to be assuming merely an advisory
second, to determine what -- after I hear
determine what proposal I might make.

be permitted
some explanaCommittee
role and,
that -- to

HEADY I would be glad to respond to that. That
change of language was made, I think, during the course
of our discussions and it was responsive, at least in
part, to some comments that I made which were that I
did not think that with regard to programs that were
proposed by the University>~ the requesting and then
utilization of funds for various projects in other fields
than ISRAD, there was no delegation of final authority
to approve, on behalf of the University, such solicitation, and that it did not seem to me appropriate to
delegate such authority, either to the Director of
ISRAD or to the Executive Committee of ISRAD .
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I think that the President, or someone designated o~behalf of the President, should retain the authority to1Jake the official action of requesting or deciding
not to request, to ask for such outside funds, whether it's
an ISRAD-generated project or project generated from one
of the academic departments or colleges.
And that is the reason for that language.
WOODHOUSE
M"ay I ask another question? It seems
to me there is something inconsistent in the language
employed on page four of the current document and the
language employed in detailed implementation of project
proposals which appear on ages eight and nine. We see,
for example, that if ISRAD is approached by an outside
agency with a proposal to undertake certain research, that
a E}i~cedure is provided as follows:
That the Director
and';,.Vice President for Research will examine the proposal
and then the proposal will be submitted to the ISRAD
Executive Committee, then it says, "If it approves; the
proposal will be circulated'and, in effect, carried
through. There is no provision here that I can see here
for monitoring by the President or by the Vice President
for Research. It seems -- it seems in this case as if
the Executive Committee does have the power to approve
or not approve the program or projecto
Now, there may be a distinction that I
don't understand between projects on the one hand and
programs on the other hand. And then, on page nine,
we are talking about projects which ISRAD may initiate
itself and, again -- no, I am sorry -- we are talking
about toward the bottom of the page, the project which
the department may desire to undertake and, in this case,
a decision for involvement can be made by the ISRAD
Executive Committee upon recommendation of the ISRAD
Director
0

Here again, there is no specific provision
for monitoring this by anybody higher than the Executive
Boardo I would like to know whether it might be possible
to resolve some of these inconsistencies in the document
by some procedure that would not occupy us wholly
today, perhaps, but it does leave me a little unclear as
to just what the powers of the Executive Committee areo
SCALETTI
Professor Woodhouse, there are many
places where you will find the wording of the document

f
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that was approved by the Faculty in June to differ from
the document that is before you today. This was because
of the negotiations that went on with that subcommittee
and the administration to try to reconcile some of the
distinctions that needed to be madeo I wonder if part
of the problem of the so-called inconsistency of having
the Executive Committee acting in approving certain programs as opposed to the statement that the final approval
for the program of ISRAD can be described in this manner:
The programs that come to the University, as I understand
it, Mr. President, are ultimately approved by the President of the University. He signs off on these outside
grants that come to the Universityo This is one and
this doesn't differ, regardless of the unit or department
or division that we are talking about, this is still the
prerogative of the President and it is so stated in that
way, to have it clear.
With respect to programs within the University,
that is to say the development of programs within the
University community, with ISRAD and faculty participation, we feel that it is the Executive Committee's responsibility to have approval given to those programs. I don't
know if this clarifies that what you call an inconsistency
here, but this is the sort of negotiation that went on
with the administration to reconcile some of these, what
appeared to be fine distinctions in this matter
HEADY
If I could comment, with respect to the
points you have brought up originally, before1 Professor ,Woodhouse,
the intention here as I was -- as I tried to explain, is
to put ISRAD -- is to treat ISRAD the same way that other
units of the University are treated with regard to where
the authority for final signing off, as Joe said, on
behalf of the University is located and that is with the
President or his designee and that is usually only in
case of absence. And that was a rather informal policy
that we adopted here three or four years ago which, I
think, is a justifiable and legitimate one, appropriate.
Now, as to where there's inconsistency between the language on page four and other language in
other pages that you refer to, I think is something that
was not considered. It wasn't pointed out, it wasn't
noted by any member of the negotiating group. I don't
know whether there's any deficiency there that is
sufficient -- that needs to be taken care of now or not.
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I would think that an appropriate job of the Executive
Committee, when it is set out , would be t o make some
c l arifying changes of language, if they seem t o be
cal led f or , make recommenda tions about t hem , as one of
i ts fi rst orders of business.
I don' t think t here i s any dist i nct i on~
tended between the different categories here abou t in~ation
of programsthat you ref err ed t o in t he l a t t er part of the
document.
Profe sso r Tomas son.
PROFESSOR TOMASSON
Committee, as it reads:

On

page thr ee, the Execut ive

"The I nst i tute Executive Committee shal l
cons i st of the Direc~and Associate Directors of
I SRAD, the Vice President f or Re search , a
r epresentat i v e appointed by the Graduate Student
Association, and five members of the academic
faculty, the latter to represent disciplinary
areas most relevant to the character of the
Centers and Programs operating under ISRAD
auspices."
Would it not be appropriate to say there
that the Director and Associate Dir ectors of I SRAD shall
be ex officio members rather than voting members? I
understand that the administration wants a certain degree
of control here, and perhaps two ·· deans could be substituted there, but it just seems to me not right that
an executive committee that is to oversee ISRAD should
contain two or three members from the organization
itself as voting members.
I would like to have your views on it
SCALETTI
All right. They are my views, but as
I understood the discussions that went on with the subcommittee, I think that what we were primar ily and
principally concerned with, was the involvement in its
relation with faculty. Now, ISRAD is a multifaceted
thing, it does a lot of things which does not involve
faculty, and if any members of the subcommittee are here
and can correct my interpretation, I would welcome it,
but my feeling at that time was that we were principally
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concerned with the involvement of ISRAD with the faculty.
And to insure a proper relationship of ISRAD with faculty,
we felt that the establishment of the membership of our
five faculty members and two alternates from our faculty,
chosen by the Research Policy Cormnittee, approved by the
President and confirmed by this Faculty, would insure
that interrelationship of ISRAD with faculty in any of
its programs and/or policies.
Now, the other aspect of ISRAD perhaps need
not be as irmnediate concern to the Faculty, that is those
aspects of ISRAD in its relationship with the community
and so on and so, again, let me emphasize that it was my
feeling, and I think it was the feeling of the Committee,
that we wanted to make certain that the Executive
Committee, properly constituted, with faculty representation, would continue to represent the faculty's interest
in its interaction with ISRAD.
There are many facets of this thing that
we could not possibly cover in a document and cover every
conceivable aspect of situations that might arise. But
again, we felt that a properly constituted Executive
Cormnittee, with duly constituted powers and representative1with five members of the faculty, would insure this
continued interaction and proper interaction with ISRAD.
TOMASSON
I am basing this on a general organizational principle that a group that oversees a unit does
not contain voting members from that unit. And that they
could be, you know,~mbarrassing situation at times,
something like this. And that perhaps there could be
other representatives from the administration to replace
them to keep the balance the same, but I just don't
think it is proper to have the Director and the Associate
Directors and the voting members of this committee -SCALETTI Professor Tomasson, one of the members
of the subcommittee is in the audience and perhaps he
could add to what those negotiations were.
PROFESSOR SICKELS
I would add to what you said,
Jack, that the primary point, that the Tomasson and
Woodhouse point)seems to be intimately related here. I
was on the Committee until the beginning of the summer; 9 ~
away during these negotiations. My understanding at the

00042
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time I left was that the Executive Committee would have
the power of veto. That is, it would have real power,
not simply recommendations. In that case, I should say
here, my interpretation~that it makes perfect sense to
have administrative and faculty people altogether, because that's where the decisions are being made.
If, on the other hand, the Executive
Comrnittee is being turned into a body that can only
recommend, which is a point that I think was unfortunately
slipped in during the summer, and that would make me vote
against this, then you would have the anomaly of the
administrator sitting on the Committee and recommending
to themselves. And I don't think that makes sense.
But, I think the way to clear tliis up is
to take out the language that was put in erroneously
during the summer and have the Committee a true Executive
Comrnitteeo
HEADY .

Professor Schmidt.

I:t-

scHMIDT ~~ems to me that some rather important
substantive points have been brought out in discussion
already. I would like to add a further one of my own
but, being recognized now, I would like to askfor the
privilege, after I have contributed my own discussion,
to be recognized at the end of the discussion so that
I can make a motion to table this until the next meeting
because I certainly -- and I think some of the other
substantive points that have been made call for some
possible revisions in the documento So, if I may ask
for that privilege after whatever other discussion has
taken place, I intend to move to table for thirty days
so that we can consider this.
Now, for my own discussion, on the bottom
of page four, the bottom paragraph seems to be a looseness in the language that could perhaps be tidied up.
That sentence reads:
"The Executive Committee shall also
assist the Vice President for Research and the
President in the selection of a Director when
this office becomes vacanto"
It seems to me the

ord "assist" is very,

I ,
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very vague in that place. What kind of assistance? How
much assistance? How much power in that assistance?
I should suggest that this could easily be
reworded and perhaps a wording like this be found in the
other places such that the Executive Committee must confirm, rather than assist, which is much too rnbiguous
for me.
HEADY
Professor Fashing. I will see that you
are recognized l a t e r , ~ ~ ~
PROFESSOR FASHING
I wanted to return to the prior
point for just a second about the Executive Committee.
That is, it seems to me, that certain members of the
Executive Committee are charged, as I understand this
document, at least, now at least one is simply~ administrative and has nothing to do with the scientific or
programmatic aspect of ISRAD.
Furthennore, there's no limitation on the
number of associate directors. The only limitation is
there shall be at least two, but no outside limitation
and, it seems to me, that the domination of this group
by administrators of ISRAD is a likely possibility
given the proclivity for these kinds of organizations
to have expanding kinds of administrative groups. I
would like to see a limitation, at a minimum a limitation
placed on the numbers of directors who would be actively
involved on this Committee. Specifically, I would like
to see, personally, that the Director himself be the
only member who is a regular member of the Executive
Committee or an alternate in his place. That would seem
to make more sense to me than the way the thing is
currently, the way it is currently organized.
HEADY

Further discussion?

Professor Darlingo

PROFESSOR DARLING
It is rather a small point,
but keeping in mind the statement earlier that we were
attempting,where possible, where it seemed feasible and
perhaps even appropriate, we would keep the operation of
this within the usual University operational channels
and I noticed on the Executive Committee that the five
faculty members and two alternates shall be nominated by
the Research Policy Committee. And I am wondering whether
it might not be a better idea if these were nominated
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by the Faculty Policy Committee as most other c ommittees
are that have been routinely , you know, presented to the
faculty. And it would seem to me that would be more
consistent with the way we normally nominate committee
members .
In addition to that, I think there 's a
programmatic aspect her~ that there is a point later on,
talking about ISRAD being a research and 4action type,
and it seems if the faculty members are nominated by the
Research Policy Committee there may be a total imbalance
with resP,ec
o the research professors versus some people
in the
SCALETTI
Professor Darling, this was discussed
at a previous meeting as to what agency ought to make this
nomination. In the establishment of the ReseaLch Policy
CommitteeJin the charter of the bylaws and guidelines for
the Research Policy Committee, ISRAD fell under its
auspices at that time, and it seemed appropriate at a
meeting or so, to have the Research Policy Connnittee
make that no~tion and that the Executive Committee
membership, the five faculty members of that Connnittee
would constitute, as well, a permanent subcommittee
of the Research Policy Connnittee. And that's how that
was established.
DARLING
May I respond to that? I agree that
was appropriate at that time, but it was taken before a
faculty group now and my suggestion would also be at
the top of page four, to make this faculty group a
permanent subcommittee of the Faculty Policy Committee
rather than the Research Policy Committee, so that would be
consistent in both places on page three and page four;
HEADY

Professor Fashing.

FASHING
I need to make one other statement on
what seems to me to be an inconsistency and that is
the Vice President for Research €en tbe c~lti:tt: !e ffitti ~
one of two people to whom proposals will be submitted
for approval afterwards and that seems to me a rather
inconsistent role for him to play. That is, he may be
a member of the Connnitte to make proposals to himself
which he doesn't agree with in advance for one reason
or another, and I would think it would be more useful,
perhaps, to have someone else on that Connnittee since
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he is going to review it after the fact, anyhow, and,
perhaps a member of the f aculty, but I t hink he's
occupying a difficult role, what is a fundamental conf lict, or at least potentially in conflict.
HEADY

Is there any further discussion?

SCALETTI
Just one comment, Mr. President. I
think that the subcommittee was agreed that there was
an urgency to get a document, a document that was workable, a document that would be an operational document,
that would protect the interests of f aculty involved
with ISRAD operations. I would comment further that I
think many of the points that were raised at some time
or other were discussed, and I also feel that many of
these things would have necessitated the kind of specific
detailed documentation which the subcommittee, I am sure,
could not have accomplished. And, even if we did, it
would be subject to additional criticism by some source
or other.
We did feel that in getting the kind of
representation on the part of the faculty J that v in
working together with that administration~and there has
to be a mutual trust here sooner or later, because
no matter what kind of a document you have, it can be
obviated by mistrust or deviousness by anybody -- but
I felt and, again, this is my own comment and I don't
want to hold it up, but we felt, in getting this
operational charter in force and operation as soon as
possible, that with representation from our faculty
that we would have a workable relationship involving
faculty with ISRAD.
We could then talk this ~document over for
a long time before we come up with a perfect one, I am
sure.
HEADY

Yes, sir.

PROFESSOR LENBERG
On page eleven, I would like
to raise a question regarding the paragraph which begins
with, "In those
~stances" -HEADY
LENBERG

Excuse me.

What page is that?

Page eleven.

It starts "In those

.• '
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'CSc=r::llfflStance s," and the second sentence reads at:

"Instructional programs conducted in
conjunction with ISRAD and which carry academic
credit will conform to standard University norms
in all matters pertaining to curriculum,
academic credit and grading."
The question is: Does this imply that all
normal procedures of the University would expect to be
i mplemented as they would be in relationship to a college
or University?
HEADY
I know Doctor Travelstead has some comments
he wanted to make about this, and before I call on him, I
would like to say that my understanding about this -and I would like to ask if you agree -- is that ISRAD has
never been empowered, and this document is not intended to
empower ISRAD with any authority to offer academic courses
or to offer an academic degree. That was not the intention
of this language.
PROFESSOR TRAVELSTEAD
It was that point I wish
to make clear. I think th~ sentence, as it reads now,
does not make that clear. It might assume that this
entity could act like any other department or college,
and develop and offer courses and offer degrees and,
sooner or later, I would like to have !t built in here,
the understanding or a stipulation that it would do these
two things, only through an established department or
degree-granting college. I think that ought to be
built into it because that's our present assumption and
practice, and there's no authority for it to be changed.
HEADY

Would you identify yourself, please.

PROFESSOR MANN
The gentleman in the red tie first
spoke -- this is my first general faculty meeting at the
University -HEADY

Which red tie?

MANN

There's the fello

HEADY
MANN

Professor Tomasson1
Yes.

My initial response was that this was
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another trivial point in another trivial faculty meeting.
As I have heard the discussion I have followed,~ I am
concerned. I don't know anything about the background
of ISRAD. I don't know who's on what side or any of the
workings of it, but I do know that I have seen what I am
beginning to realize is the underlying struggle before,
and I want to say it seems to me extremely important
that any enterprise of this sort be carefully governed
by people who are not within the structure of the
institution itself.
I think that the President, with all good
intentions on all parties, of subinstitutions within
. . .
institutions, has been a really damaging thing in many
institutions, and if these questions that these gentlemen are raising really need further explanation -- and
I am not satisfied with the answers that I have heard
and I think it's extremely important that we be sure,
as a faculty, that the ultimate responsibilities for
decisions of any institution within the institution like
this rests squarely with the faculty at large and not
some group with a special interest .
~

HEADY

Professor Cohen.

PROFESSOR COHEN
Mr. Chairman, I agree with a
number of the amending -- suggestions and amending comments
that have been made. At the same time there is some
degree of urgency in this matter and higher consideration
arose because of urgency. There is a history of developments that we felt needed correction and that's how all
of this was generated.
If we designate to this body the responsibility
of deriving a perfect charter, we will be here all year,,
and those conditions in ISRAD which needed some modification or amendment, will continue and I think we will be
getting nowhere.
I would suggest that this body approve the
proposed charter with the st~lation that continued
negotiation might occur, either with the present
negotiating body, the present negotiating faculty group,
or with the -- to-be-appointed Executive Committee, a
faculty component, in 6rder to purify, modify, and
straighten out some of the irregularities.
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There is some positive benefit in getting
these things and moving on rather than in being quite as
cautious as some of us suggest.
HEADY

Professor Tomasson.

TOMASSON I just want to say that I agree with
everything you say, sir, my friend; bSlt w can use this
as a tentative charter.
HEADY
a year awayo

He's in a good mood.

He's come back from

TOMASSON
We can use this as a tentative charter
for a year while another charter is being drawn up,.t" _...By,
you know, a blue-ribbon committee or something like that.
MANN

A red-tie corrnnittee.

HEADY

Professor Regener.

REGENER
The charter, as approved by the Faculty
before, in the late spring, was already in force during
the surmner as a tentative charter. There is no point in
urgingirnrnediate ratification by the Faculty today because
the thing has been operating already and it can operate
a little longer. Haven't we been operating with the
subcommittee of the Research Policy Connnittee acting
as that is that correct?
SCALETTI
As the interim reJ?_.~tatives of the
Executive Conunittee and I would like~a comment.
If one takes this tack, then I think we
ought to get on with the permanent membership of the
Executive Connnittee so that they can deal with the
substantive issues of ISRAD and the charter as that
permanently established membership.
HEADY

/

Professor Ikle.

PROFESSOR IKLf May I answer Professor Scaletti's
~oints in regard to what Professor Regener mentioned that
it would be better to have the people that have been
nominated by the Research Policy Committee to the
Executive Board to continue negotiations rather than the
present subcommittee because I think that many of these

•
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are much better qualified, their interests being closer to
ISRAD than some people that are presently represented on
the subcommittee, so I think this would be a step tow rds
the programming, if I may add that.
HEADY

Professor Schmidt.

SCHMIDT I would like to move to table for final
approval this document until the next meeting. In making
this motion, I see no reason why we could not incorporate
the points that Professor Ikl~ has just made, namely that
those five members could begin to operate for the interim
period as the Committee has operated during the summer.
So I move we table for final approval until the next
Faculty meeting.
(Motion was duly secondedo)
HEADY It's been moved and seconded that this matter
be tabled until the next Faculty meeting. It is not fl;.
debatable motion. Those in favor of the motion to table,
please say "Aye"; Opposed "No." The motion f:o table is
carried. October twelve, the secretary tells me, will be
the next meeting.
Now, I am not sure what your desires are
concerning any action for names for the faculty members
of the Executive Committee that is proposed in the charter.
Do you want to leave that -- do you want to carry that
over also? Was that the intention of your motion,
Professor Schmidt?
SCHMIDT
will knowo

And I don't know how to right it so you

HEADY In that case, we proceed indefinitely as
we have been proceeding, I guess.
SCHMIDT
Mro Chairman, why can't we now make a
motion that the names Professor Scaletti has there with
him be brought to the public attention here and approved
so that this continuing committee can operate?
HEADY
Well, I was asking what your intention was
in the tabling motion. I understood you to
SCHMIDT
That was my intention.
be presented for approval.

I move those names
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(Motion was duly seconded.)
HEADY
I guess we do need to act on that motion.
It's been moved and seconded. Is there discussion?
Those in favor? Opposed "No." Dean Huber.
HUBER
I wanted to ask: approval for this
group to precisely and specifically do what?
To act until the final document has come
SCHMIDT
back to the Faculty in thirty days for its approval.
HEADY

To act in what capacity?

HUBER

That's right.

SCHMIDT
I suppose the business now before ISRAD
that needs action.
HEADY
We have no charter empowering this group
or any other group to act as an executive committee at
this point. Mr. Campbell.
MR. CAMPBELL
May I help shorten th? meeting, if
I can. During the summer, we, in terms of policy decisions,
have been reporting directly to Professor Nason who was the
chairman of the original subcommittee, informing him of
matters that appeared to be policy matters and matters
which might fall within whatever operational charter, if
any, is ultimately adopted, and asked him if he felt it
was a matter that called for a meeting of his committeeo
And if it is the desire of the Faculty to work this over
some more, I assure that we are prepared in ISRAD to work
under any reasonable arrangement that the University community
can agree upon; that we continue that practice and meet
with the people or informal, whoever is elected as chairman of that group~ing the time that we are trying to
get the perfect document here. We will be happy to do
that. We don't want you to operate in an aura of fear
that something untoward or un leasant is going to happen
as far as we are concerned while you are thrashing around
with getting all this put together in the way each of you
wants to.
We -- !,certainly, personally,.._ want to
express my appreciation to the members of the subcommittee
who worked very hard and very diligently, most of them

v-
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during_!b.e time when they would normally be away. And
a l s o ~ President Heady for their concern and consideration about the ultimate objectives of this program, or
these programs which are recited in the reamble and
the objectives. And I would hope that just as soon as
possible we arrive at some sort of a document where
reasonable and continuing Faculty-ISRAD relations can
be established.
If we keep up on an interim basis, while it
serves some purpose, it certainly doesn't serve our
purpose of hoping that we can get real Faculty involvement and real Faculty contributions as a resource for
the work we are trying to do with the University in the
communityo
I just hope we don't get so tangled up in
rhetoric and so forth that we lose sight of the objective
here and lose sight of the fact that unless we are all
willing to cooperate and not view it as a proposition of
overseeing each other, that it's not going to workJ no
matter what kind of a charter you have. Not going to work
from the point of view of faculty, real friendly relations
and productive relations and, certainly, not going to
work from the point of view of the community. But we are
prepared, if you want to go over it some more, to work
with either the present subcommittee or thene designees
for the interim period if some -- we don't want to devote
all year to working on this charter.
A good bit of time by some very conscientious
and able faculty members has already been devoted to it
and the President devoted a lot of time to.JJ.• I have been
asked to sit in on some of the meetings~~ doesn't
necessarily represent my idea of what a perfect document
ought to be in this regard, but I think it's a starting
point. And if everybody wants to go at it in a fair and
~
open way, and forget past grievances and grudges,
it will operate as it is intended to operate, to develop
and accentuate Faculty-ISRAD relationships in the future .
HEADY
Professor Schmidt, I think it might be
helpful in proceeding to discuss and vote on your motion
to designate this committee , if we did have a fairly clear
understanding as to what the interim mandate of the group
would be .

00052
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00053
Is it your understanding that it would --

?

SCHMIDT
My understanding from Professor Regener's
remarks before, was that this document, as approved in
principal last June, had been in operation over the summer
and my understanding of that would mean that such an
executive committee, as a part of that document approved
in principal last June, was in operation over the summer.
My motion is intended to supply from the
Re search Policy Committee, the five names it proposes
for that Executive Committee to continue its operation.~
until the document is brought back in thirty days for
final approvalo
HEADY
Well, I think -- I think it's not exactly
accurate to assume that this draft operational charter has
actually been in operation on a tentative basis during
the periodo What was agreed to and did happen during the
summer, was that the members of the special committee of
the Research Policy Committee, in addition to negotiating
the current draft of the document, also served as~ounseling
group for the director of ISRAD on the kinds of matters
that would be brought up to this old Executive Committee,
if the Executive Committee were functioning. I think
that's an accurate statement of what our current arrangements are.
Would your desire be to continue those
arrangements?
SCHMIDT
thirty days.
HEADY
FASHING
HEADY

I think that's entirely satisfactory for
All right.
I have a clarification question.
Yes.

FASHING
Is this committee going to negotiate some
of these substantive suggestions that have been made?
HEADY
That was the other thing I wanted to ask1
what your intention would be; to designate these people
to replace the people who have been negotiating on behalf
of the faculty]
SCHMIDT

Yes.
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HEADY
To consider further changes of the kinds
mentioned todayZ

f"'"

SCHMIDT

Yes •

HEADY
All right. Are you all clear about the
intent of the motion before you? Is there further discussion of it? Those in favor pl ease say "Aye" ·
Opposed "Noo" Motion is carried.
Now, we still have to act on your proposed
nomineeso
SCALETTI
In accordance with the guidelines set
forth in that operational charter, the Research Policy
Committee made the following nominations, five faculty
members and two alternates to serve on that Executive
Committee: Mr. Sanford Cohen, Economics, for;-t:wo-year
term; Mro Fred E. Mondragon, Community Medicine, threeyear term; Professor Nason, Latin-American Center, oneyear term; Professor W~dhouse, sociology, two-year
term; Professor Glenn
han, Chemical and Nuclear
Engineering, three-year term. Alternates: Professor
Robert Sickels, _Pglitical Science; Professor William
Peters, Business'Administrative Sciences.

"

These have been presented to the President
for his approval and he b~indicated approval of this
list of nominations an~w1b~ore the Faculty for -E!!l•1f'
.
.
)
I\
C
on f 1rmat1on.
HEADY
•

You are moving confirmation?

SCALETTI
HEADY

Moving confirmation
Is there a second to that motion?

(Motion was duly secondedo)
HEADY

Discussion?

Dean Adams.

ADAMS
I would certainly not wish to speak against
any of the names submitted, but I would like to express
regret that the Department of Architecture has not been
represented.
HEADY

Professor Cohen.
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COHEN
Mr. Chairman, is it in order under this
motion to argue that we ought not to replace the current
committee until after the thirty-day interim period?
And, if it is in order, I would like to suggest that it
would be highly inefficient to replace a negotiating team
that is ninety percent there with a group that will have
to do all of its homework, consider the many points that
have been raised this afternoon, and come up with something
in thirty dayso I know everyone is better off with a
continuation of the present group, if it's in ordero

ct-

HEADY
Well, seems to me an argument against the
motion is in order. /'-Is there other discussion? Dean
Lawrence.
~
DEAN LAWRENCE
I just like to again -- echo
~ w h a t was said, not speak'ing against these, but I
must express, on behalf of the College of Education, which
has a substantial interest in ISRAD, that none of the
seven individuals involved comes from a college -- the
whole college.
HEADY
If you count the colleges and departments,
I think you can see that there is a physical impossibility
of representation from each in the five.
SCALETTI
HEADY

Perhaps I could clarify.
Yeso

SCALETTI
Perhaps to clarify this concern, Dean
Adams and Dean Lawrence, all members of the faculty received a request to indicate their interest in serving
on the ISRAD Executive Committee for a period of three,
two, oner· or alternate years, and all we did then was to
take these requests and deal with those requests. There
was none from Fine Arts, and there wre only four from
Educationo And this is how we dealt with the decision.
LAWRENCE
What does that mean, Joe, if you had
five from Economics that was more important than four
from Education?
SCALETTI
No, not at allo Not at all. The first
part was to solicit from the faculty interest to serve
on the ISRAD Executive Committee. When all these were
received and tabulated and sent to all the members of
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the Research Policy Committee , t~n provided a sla t e from
this list. That slate was sent back to the Res earch
Policy Committee voting membership and they vot ed f or
t he ir choice of the slate . That ' s all i t mean s.
HEADY

Professor Wintero

PROFESSOR WINTER
We ll , I am j us t a lit tle c onfused . It says here "The Institute for Social Research
and Development . " I know the Bureau of Business Research
was a part of ISRAD .
~
I am s urprised no membe r of the Co llege of
Busi~e ss/\Admini stra tive Sc i ence s i s on t hat five -memb er
commi tt ee .
HEADY

Dean Adams.

ADAMS
Mr . Presi dent, I think t he issue is not
one of repre s enta t ive of departments or college s because ,
of course, it's evident that not all depar tments and
colleges can be represented . The issue is one of
capacity of the Committee, through its breadth in membership , to represent the various disciplines and ideas and
a~ilities~which are needed in advisory capacity to the
Director of I SRAD. If I SRAD is invo l ved in community
development programs and educational programs outside
the University, and a variety of other pursuits, the
Committee needs the competence to deal with these matters
so that the question is not on which faculty the member
of the Committee might be, but whether he knows something
about these subject matters.
If, as I think is likely to be the case,
ISRAD is going to have before it a number of things~
the area of community development, then some such asAno
longer on our faculty, Robert Riley, who was working
with the ISRAD awhile back, would be exceedingly valuable.
There are other members of the Faculty that have these
competences; if they happen to be in Economics rather
than Architecture, it wouldn't worry me, but most of
them are in Architecture .
HEADY
Further discussion on the motion?
Professor Zepper .
PROFESSOR ZEPPER

I would like a clarification

v
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concerning how this was on page three where the five fa c ulty
members from the General Fac ulty woul d r epres ent disc i plinary
area s most relevant to the charac ter of the progr ams operated
unde r ISRADo This does not get to the nub of t he sit ua tion
that i s direc t ed in this documento
SCALETTI

qr

What i s most re l evant to I SRAD?

ZEPPER ~ ems to me the people tha t hav e put f ort h
thi s chart er would have t o go t hro ugh the yea r .
SCALETT I

•

I don 't know what is the most re l ~

LAWRENCE
Mr. Chairman, how about asking Jack
Campbell or Art Blumenf eld to run down a list of the
activities or the centers that are now operating in I SRAD ,
if you want to get an i ndication of where the activity i so
SCALETTI

It cover s everything.

CAMPBELL
I t ranges from a technology application
center, which largely relates to the hard sciences, all
the way to eva l uation of child care and development centers
in the Model Cities, which relates to education and social
sciences.
It would be very difficult, and certainly
I woul dn't undertake, and certainly not at a meeting like
this, to set priorities -- to settle priorities on what
is the most important -- what are the most important
academic disciplines .with regard to ISRAD, some twelve
or fourteen programs and which, of course, change from
time to timeo We do, however, I think you ought to
consider that there is involvement of faculty already,
not necessarily on Executive Committee, but in very
substantial roles in the programs of ISRAD both in consulting capacities and in part-time time that they spend
with ISRAD programso
So, for example, the head of the Department of Architecture is also the Director of the Center
on Environmental Research and Development
and we have just assisted the Development in
bringing to the campus a very fine urban planner who is
Spending half his time as senior research associate with
the Center and half the time with the Department of
Architecture
0
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So I see no reason to be disturbed that to
the extent that the departments and individual faculty
members wish to -- they will be denied partic ipation in
ISRAD, even though we cannot accommodate, obviously, all
disciplines on the Executive Committee. But anyone would
be hard put, looking at the history of the programs of
ISRAD, to say this or that discipline, really, is more
significant than anotlEr, or set priorities on thoseo
Professor Daviso

HEADY

PROFESSOR DAVIS
We moved to table the policy and,
since one of the substantive issues, presumably, for
negotiating is whether the Research Policy -- or Faculty
Policy Committee should choose this faculty contingency,
I move we also table the approving of these candidates
and ask that the committee that was negotiating for the
summer continue for another montho
(Motion was duly secondedo)
HEADY
It's been moved and seconded that we move
to table the app!'.'6val ·ofc t .hese people and ask the committee
to continue its work that has been doing it. That is not
debatableo Those in favor of the motion to table, please
say "Aye"; Opposed "No." The motion is carried.
The last item on the agenda is request for
delay in implementation for proposal of pay· parkingo
Professor Cottrell for the Faculty Policy Committee subcommittee on faculty compensation.
'-ve.
PROFESSOR COTTR~L
Thank you, Mr o President.
We~got to that time of meeting where we start talking
about parking
I wisli'to preface my remarks this afternoon by expressing a difference of opinion on the role
that the faculty plays in making these kinds of
decisions from those which the President expressed
earliero
0

>-ve_...

We~worked and cooperated and operated under
a constitution -- it has been in existence for a number
of yearso It has a number of specific responsibilities
assigned to the faculty and then ends up with the catchall phrase~tsiecifically says, 11 those matters dealing with
the Genera Faculty welfare . n
Now, the Faculty Compensation Committee is

Proposa l f or
Pay Parking
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not going to stand here and tell you we don't have a
parking problem this afternoon. We have been listening
to the Camp/us Planning Connnittee for some time, tooo
We know that we do have a parking problem. We are not
asking that we try to ignore it and hope that it will go
away. We do need to try to find some solutions. We
need to approach it in perhaps -- from various aspects
to begin with, and see if we can work something out.
But we are concerned that the direction
that we have gone now has worked on one, and one only
supposition, and that supposition is that we must go
to paid parking in order to solve the problem. We have
heard this in excess of two years. The supposition also
says that we must provide and be assured of providing
parking spots for every student who wants one in addition
to each of the faculty members.
Now, I have been a champion of students'
rights and students' involvement in this University for
years , and I don't think I have to defend my record in
that. But I do believe, when we start talking about
the quality of financing and studies, when it comes to
having an office and conditions under which they work
and come and go to campus to meet their classes, that
there is a little difference, and I will stand on
that record. And I ask the rest of the faculty to
think something about this.
We need to be looking over the parking
problems . We on the Compensation Committee are not
going to be looking to the details of the parking
problems . There is another committee that does that,
but we are concerned because in effect, what we will be
askr-e- to do this year is take a cut in salary. We
passed a resolution last spring requesting that before
any action be taken, that there be a substantial involvement of the faculty in developing the program.
Now, the policy that was developed and
presented to the faculty two or three weeks ago had
on the committee, at the time it voted on it, two
faculty members . That's not very subsJ;?ut-ial. Furthermore, our resolution last spring askecf;:_r&is be voted on
by the faculty before there ~puld be any further actiono
We still stand on that,
~'tthe faculty , as a whole,
feels that we do wish to go ~o paid parking,,)lhe

0
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Compensation Connnittee will fully agree with it and
support it. However, we feel that it is our responsibility under the charges pre sented to us by the Policy
Committee, to hold some things up to your attention
and that, in essence, is that you are asking -- you
are being asked to take a reduction in compensation.
We are asking th ~ to be voted on by
the faculty, that there be a delay at least of one
month--thatwould put it at least to the October meeting
and not more than two. We do not wish to drag this out.
And if we must make changes in the parking plans on
this campus, I think that we should be moving in that
direction as early as we can.

d

However, most of the detail plans which
you have seen were developed in the summer and many of
you were not here and there's been no opportunity for the
faculty to discuss it prior to this meeting. So I think
it is fair for us, in our motion that we will present
in a moment, to ask the administration to defer for
at least one month, not more than two, depending on
when the C~ensation Committee and the Policy
Connnittee ,s:g ready to come back to the faculty with
some suggestions, any further action on this program.
Now, there is some question, as there
has been for years, between the role of the faculty
between the administration and faculty on the role of
the faculty in certain functions, in certain decisionmaking policies of this University. I still insist
that we, as the faculty, must read that constitution
and notice those things affecting us directly that we
do haveo We do have an advisory, recommending -- and
even one place in our constitution says final action.
We are not going to make the final decision, but to say
we do not have a significant role in this, I think would
h: in effect saying that we no longer have a constitutional type of relationship between the administration
and Regents and faculty on this campus.
.
Now, one other thing that is very, very
important, I think, in looking at the structure of
our constitution and faculty government, is that all
committees which are standing committies of the faculty,
are accountable to and report to the faculty. We don't
make any exceptions to this. We have had arguments over
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this for a period of several years as to which one of our
committees could make policy and go out and implement this
policy without consulting the faculty. And in all cases
where they are standing committees of the faculty, I
think -- feel this is in error. It is contradictory in
respect to the function which they serveo This is a
joint committee, but we have faculty members on that
committee that somehow must report to the faculty. They
cannot. These two faculty members are supposed
to be four, but two were present at that meeting -- cannot
represent the faculty. We have never, as a body, given
that power to any one, two or three individuals.
So I would argue at this moment the plan
that has been proposed has not had substantial faculty
involvement. We are concerned about it, secondly, on
what it does in terms of our compensation and, if there
are ways in which we can examine this and find a more
suitable way, we should be given some time to do ito
And so, on behalf of the Faculty Compensation Committee, and with the approval of the Faculty
Policy Committe, to which we report, and to whom we
are accountable, I would move the following resolution.
We ascthat further action on parking, as
far as discussion of the Regents, be deferred at least
one month, but not more than two months. I would like
to put that in the form of a motion.
HEADY
I would like to ask, to be sure that we
have the exact language proposed here, about what you
mean by "no further action."
COTTRELL Well, we are asking that you not take
this to the Regents for action until such time as we
have further time to study and come back to the facultyo
HEADY
So the motion is that the matter not be
presented to the Regents for action until there has been
a delay of at least one month, but not more than two
months.
COTTRELL In other words, we will say we will be
ready with a recommendation either at the October
meeting or November meeting. If we don't act by the
November meeting, the terms of our resolution would
not be binding even in a gentleman's senseo Second
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to t he motion1
Is there a second t o the motion?

HEADY

(Motion was duly seconded.)
PROFESSOR SMITH Mr. President, I would like to
comment with res pect to some matters.
HEADY

Doctor Smith.

SMITH
There are five members of the Campus
Planning Committee that are appointed by the faculty and
~ ~ected by the faculty. There is one other faculty
member that is appointed by the Presidento At the meeting
in question, all of the faculty members, to the best of
my recollection, except one, were there. And that one,
still on leave, returned shortly thereafter and indicated
his full agreement with the proposed policy. The Committ ee
~ ff' unanimous in its recommendation ..
(h

~other point of fact, the Connnittee is not
proposing that a parking place be provided for every
~tudent whoJia~s one. Far from it. But the Committee
is proposing~ alternative method of getting to the
campus be pr6vided for students so that they will not
all try to park on the campus.
~

Planning Committee does, indeed, report
to the faculty if the faculty solicits a report from it~
and on certain matters I feel sure it would report
directly. Such a report was volunteered by me, if it
was desired. I indicated to the chairman of the
Policy Connnittee my willingness to appear before the
faculty, if sent for. I do not feel that it was
incumbent to make a report to the faculty unless the
Steering Committee of the faculty, which is the Policy
Connnittee, wanted such a report.
My only concern about the motion -- I
have two: One of ' them is that if we are to implement
the plan for paid parking, and so improvement in the
parking system, by the beginning of the second semester,
we have to know very shortly that we are going to
because there is a great deal of work that needs to be
done. I would not, of course, regard this as a matter
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of life and deatho
My other concern has to do with the plan for
involvement or consultation. I am interested to know
who is going to second-guess the Planning Committee now,
which committee, and in what respect. And what aspects of
the committee's proposal ~oing to be reviewed and by
whom. I want to make it clear that what the Planning
Committee brought forth was a proposal. It was carefully
identified as such in the announcement of the three'' own
){all ''meetings which I sent to all members of the faculty
and staff to the extent that campus mail will achieve that
the proposal was identified as simply that.
There was an indication that the Committee
did not have an opportunity to explain what it had in mind
and the reasons therefor and for that purpose we were
setting up three of these meetings which were held in
various hours on Thursday, Friday and Monday last. The
attendance at those was modest. There ~some forty
people~ students' faculty and staff-who came to each
of them in addition to the staff me~ers whom I brought
along to help me with the presentation.
The discussions were interesting. They
were p:>lite and there were some valuable suggestions made
and questions raised which the Planning Committee now
proposes to take into account and discuss somewhat
further .
Those are all the observations I care to
make at this time.
HEADY

Professor Hufbauer.

PROFESSOR HUFBAUER
Not surprisingly, I rise in
support of the Committee's recommendation on the motion.
I have two main objections against the proposed parking scheme
w?ich has been opposed. Before I go into those, I would
like to say that I do find very much in the parking
policy that is good and of which I personally approve.
I like the idea of a free shuttle bus. I like the idea
tha~money will not be spent on parking structures
AndAname only one other, I very much endorse the idea
of a pedestrian campus in the long-run. There are other
features with which I am not so enamored. I will not go
into those now, because I think we should not descend

•
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into details at this meeting and I will concentrate on
two aspects which I find objectionable, two broad aspects.
Despite your own humjrous remarks, Mr.
President, at the beginning of this meeting about the
conflicting
advice received, I am very much disturbed by the procedural way in which this decision,
this policy has been brought forth.
The notion here of faculty consultation I
find is terribly important. The faculty passed a resolution last spring to the effect that the Compensation
Connnittee would be consulted, and it has not been consulted.
Secondly, many individual faculty members
have expressed, I think, an active interest in it and
they have not been invited to..J}}tend the deliberations of
the Campus Planning Connnittee. ~nly 11consultation 11 - - I
put this in quotation marks -- were these hearings which
were..,..announced and I look on those hearings as very
ana~gous to the kinds of hearings that the City
Connnission of this city has. They come in with their
mind made up and come in and listen and say "yes," and
go awayo And I do not regard that as consultat·on.
There were rumors last year about paid
parking consultants brought on this cam us to recommend
on the problem. I don't know if those rumors are true;
if they were, I would very much like to see the reportso
I think other faculty members would be inte~2sted in
seeing their reports. If they are not true,;such
consultant5did not come, I would like that to be said
by the appropriate authorities. A university is not a
business enterprise and efficiency and rapidity in
making decisions is not, to my way of thinking, the main
objectiveo
.
To just restate this one more time, I
think it is terribly important that this administration
learn>and learn betteryto consult with the faculty in
a meaningful way. I think it has done so in the matter
of the budget subcommittee this last year . I think it
has done so on the matter of ISRAD/arrl I think there are
other areas in which it can be done, and I think this is
one of the most important features we are talking about
todayo
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On the fringebenefits, if I may be somewhat
repetitious of what Professo Cottrell said, it seemed
to me last year it was established to everyone's
satisfaction that this University has an absolutely low
salary, and it has deteriorated in the past five years/
and the administration agreed with that position . In
addition to that deterioration, the fringe benefit
position of this University is very poor, indeed. The
fringe benefits amount to about five or six percent
of faculty. salaries, and the average for category one :-universitf: as published by the A.A.U.P is ten to
eleven percent and that is a big difference.
~
~ems to me this year we ought to be
working on increasing fringe benefits and not reducing
them, which is what this proposal would do. According
to my calculations, the amount of money which the
Planning Committee estimates would come from the faculty
and staff on this paid parking proposition would be
about a hundred and twenty-seven thousand dollars a
year, Jlhich is not a small sum.
I am not against paid parking, per se,
but I do feel that if this amount of money is going
to be extracted from the faculty, there should be, at
the same time, a negotiated increase in fringe benefits
of other types and, specifically, I would mention the
question of medical insurance in which this University
has a very important scheme and has been a dwi dling
scheme. And I see no reason,for example, that the
fees which the -- are collected on the parking
situation, if the scheme goes into effect, would not
be put into some sort of trust until an appropriate
adjustment in some other fringe benefit were
negotiated and gotten through the BEF.
/

?

IKLE
I would like to oppose Sherm Smith
on the analogy. Although ISRAD did not touch out
~nd~viduals, it became apparent that a number of
individuals felt they should have been consulted; Art
and Architecture . It was decided to go slow and postpone -- I might remind you that parking affects all of
us, not just particular interests -- and on the principle
of analogy I would therefore support Professor Cottrell
and oppose the idea of Doctor Smitho
HEADY

Professor Christman.
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CHRISTMAN
I had sought to resist the temptation to
reply to what I considered an improper allusion in our
college -- Professor Smith's discussion about the opportunity for the scheduling and Planning Committee and the
Policy Committee to get this on the faculty meeting~f!L
I have to confess that my recall is probably
not as good as his -- I don't have the resources to
take notes that he does -- he did, in fact, contact me.
I thought, however, just as we get confusion about our
constitution, I thought he was contacting me while he was
wearing his other hat, being Vice President in Charge of
Physical Facilities and, thinking like that, some space
allocation and things like that, so I said "No, I am not
concerned with putting the parking problem on the
agenda with the Policy Committee because we are not
yet ready to discuss it. We haven't done our homework.
We have a committee that is doing that kind of homework."
So that's how it didn't get on the agenda and probably
shouldn't have, in view of our busy day.
HEADY

Yes.

Professor Gisser.

PROFESSOR GISSER
In my opinion, two points about
parking. One point is, how much space do we get in the
new building and my impression was,this is very vague.
In fact, I couldn't tell from the proposal how much
space was allocated. But my impression was that we were
. to get the same amount of space. Moreover, whats
'
going
really annoying me a little bit is, we are going to get
the same amount of space, that is faculty and staff, as
we did prior to this arrangement and we are going to
pay for it. Forty-eight dollars. And then a very simple
question arose 8 Why pay for the same amount of space?
~f we give the same amount of service, why pay for it
if I get it free now. I see no reason for this, if that
is their arrangement. We thought something was going to
come fro~ t~e meeti~g abou: the amount.of sp~ce t~at was
to be allot,:ed. My impression of the given Situation on
the parking, if we are to improve the parking facilities
f~r faculty and staff, probably what you have to do is
give all the parking spaces available on the campus,
allocate it for faculty and staff.
Secondly, about how much -- I am not so
sure that it was ridiculous, forty-eight dollars, why
not twenty-one and a half dollars? What's the reason
for the forty-eight dollars: For exam le, we
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.e..t__

asked in one letter/~ we should right here, why there
is a need, why there is a need to hire a manager for
this arrangement. Don't we have enough intelligence among
the professors to plan this? Is this so difficult?
e
e have Economics Departmento
have a Business School.
We have other departments that schedule it . Must we
spend that amount of money? All these questions arose
in my mind and I appreciate the consultation .
HEADY
All right. Before we proceed, my timekeeper has reminded me that we have now come to the end
of our Standing
REGENER
I move that the Standing Rule limiting
democracy to this meeting to two hours, be suspendedo
HEADY

Is there a second?

(Motion was duly seconded)
HEADY
The motion has been made and seconded that
Standing Rule Number One be suspended. All those in
favor of the m9tion please say "Aye"; those opposed
"No." The motion is carried.
Dean Adams, before I call on you, do you
want to respond, Doctor Smith, to -SMITH

I do, indeed ..

HEADY

-- requests about information?

SMITH : I want to respond to somethings that
Professor Hufbauersiid and Professor Gisser said, but
I can wait. I remember what they are.
HEADY

Dean Adams .

ADAMS
Well, let me say a word to serve as a prelude
to what Doctor Smith will say because I think if all
of us went about our business research as badly as it
seems has been done by some of the faculty here, we would
get nowhere in any of our fields.
The faculty could have gathered a good bit
of data and certainly gotten the answers to some of the
questions that have been asked by attending any one of
the three meetings that were held in the last few days.
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Doctor Smitn ·- gave an excellent presentation, answering
all kinds of details, saying where the parking places
were going to be, telling you how many more the faculty
would get, where they would be located, how the bus
system would operate, what would happen to student
parking, what's going to happen to the parking lots as
more buildings get built, what the alternatives to paid
parking may be, and after all we have to choose from, a
finite number of possibilities, and all of these questions
were answered and I think answered very well, in an
exceedingly well-done presentation. But very few of the
faculty were here.
Professor Tomasson.

HEADY

TOMASSON I have a note here from Gilbert Merkx.
He had to leave so I am going to read.
y

HEADY

Are you speaking for Gilbert Merkx?

TOMASSON

I am speaking for Gilbert Merkx.

I have to go to class.

Would you make the
point for me that the faculty are not the cause of the
parking problem. According to Gary Hufbauer's figures
there, parking spaces in a central campus area, there
are more than seven thousand. Total faculty is fewer
than nine hundred. The total administrators and staff
is about twenty-five hundred. The problem is the growth
of the student population. Even throwing faculty off
campus would not dent the problem at all.
SMITH

That's quite true.

HEADY
Professor -- I recognized Professor Findley,
if you can wait a moment.
~~RO~SOR FINDLEY
It seems to me there is a wider
which this parking problem falls that
hasn't been mentioned and I am not sure whether the
~ompensation Committe; or the Campus Planning Committee
is the appropriate body to consider this aspect, but
I do think it should be considered . That is the content~on of the parking problem as one aspect of the
growing number of automobiles in the City of Albuquerque
and Bernalillo County . If you drive into the city from
the outlying regions any morning, especially this time of

~
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year, you are impressed with the morbid-like pall that
hangs over the place . According to the Environmental -can't think of the name of the group -- the environmental quality group in the city, this is due primarily
to_jfaved roads, but it hangs primarily over the Heights
and not over the Valley. So one might conclude that it's
contributed to primarily by automobiles and, of course,
this is true in any big city; this goes on.
We face a diminution and restriction
so that the days of automobiles are limited to use,
anyhow. And it seems to me that this University might
lead, rather than be active in this particular problem,
by eliminating all automobiles from the campus, having
in mind not the convenience of the students arrl staff,
but the quality of the environment of the-whole community,
giving permits for parking for, perhaps, individuals
with health problems who are under exceptional circumstances, It might then be argued that the public
transportation facility in Albuquerque is not adequate
to handle the resulting influx of people into the busses
in the morning and this is quite true, although I did
ride the bus for awhile when I lived in the Heights and
there was rarely anybody on it. There was room for
more. There would not be room to take up the slack
if all of us quit driving and all the students quit
driving, but we are part of the community and the bus
company is part of the community and I think it might
be well for us to consider supporting the public
transportation company, working with them so they
could add more lines, being insured to serve the major
areas of the city and making sure these lines contact
the campus.
This is certainly the way every city in
the country is going to have to go sooner or later
and I don't see why the University shouldn't lead in urging
~d supporting this kind of action on our campus.
Now there is certainly no place in the City
of Albuquerque fr~m which you can't ride a bicycle, as
many of us can attest. I don't want to get into a
discussion of personal health, but I am sure that those
of you who have ridden bicycles are aware of how much
better shape you are in after a couple weeks of this kind
of activity.
So, I would urge the consideration of

0
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suppor ting publi c t r anspor tation, suppo r ting bicycle
traffic, support ing the cr eation of bicycle pathways along
the major roads of t he c i ty such as they have in
European cities. I don't know whether it's going to be
the Compensation Connnittee or Sherman Smi th's group that
are going to consider these aspects, but I t h ink it's
equally important with our pay raises and whatever
inconveniences may be arising because the campus is
crowded with cars.
HEADY

Doctor Smith.

PROFESSOR SMITH
May I start with some of , '
Pr ofessor Hufbauer's comments. There was, indeed, a
consultant. He was Harold Bo Thompson from the
University of California in Los Angeles. Mr. Thompson
is a~sical officer there, but he had broad experience
in the development of the park.i ng for U.C.L.A. which has
some seventeen thousand spaces. In the Association of
College Architects he is regarded as one of the two or
three most knowledgable people in this field. The same
is true in the Society of College and University Planners
to which some of us belong.
Mr. Thompson did not file formal reports.
R.ther, he led us through the thought processes and the
arithmetic which helped us get where we got.
About consulting~u~ expertise, I
~~
Planning Connnittee
plead guilty to the fact that
did not ask Professor Hufbauer,who was not a member of
the Committee, to design the system. Professor Hufbauer
and his students, through last year, conducted numerous
surveys and some of these were brilliantly analytical
and all of them were mimeographed and distributed to
all members of the Campus Planning Connnittee and they
were carefully heeded and studied. And one or two
suggestions have already been put into effect, specifically
the exclusion of visitors from faculty-staff parking lots.
But Professor Hufbauer did not propose any
~~ng-range solution to the major problem of parking in
is documenti.

,.

We did not ask Professor Gisser to come to
~~~ Committee and help us, although he volunteered. I
respond to him and thanked him for his willin~ess.
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But I would like to read you a memo, or part of a memo
from Professor Gisser which came to me on October 19,
1970. He proposes: "That the c~pus be divided into
zones, according to department
tribution,I and people
be given stickers entitling them to park in those zones."

(?That is a specific element of the Campus Planning
Connnittee.<ff"He proposed that we charge each faculty
and staff member an annual fee to park in one zone only.
Magnitude of the fee should be based on economic study
and should be related to part three of the proposal
and again, my guess, he said is forty dollars.
~ e Committee is proposing fo;ty-eight.
The economic study was made, an the estimate of the
fee is based on the economic study.
Three, he recommends establishment of
shuttle services which will shuttle students free of
any charge from parking areas outside of the campus. One
definite area is south campus. The cost of the shuttle
would be paid by the faculty and staff, for only one.
Four, he would only give one zone for
visitors
The Committee definitely agrees with the
thinking we ought to have several smaller zones instead
of one big one. Otherwise, every proposal that he has
offered has been incorporated in the Committee's
planning.
Why do we need a parking manager? Because
the situation already is hideously complex and unless
we deal with it in an administrative way, there is no
way to know what kindsof things can come up . What kind5
of involvements there are .

•

In the announcement which Professor Hufbauer
and Professor Gisser and others mailed around, they questioned
the -- they asked why the Committee did not give its
reasons for its recommendations at the time that it
proposed it.
e did undertake to do that and the story~""'
Campus News -- you have to read it. And they ere
to deal realistically with the projected acute shortage
of parking space, especially for students •
We have some two thousand parking spaces
for students over which something like fifteen thousand

?
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commuting students -- no, seventeen -- yes, seventeen
point two thousand commuting students compete. We
estimate that ten years down the road we will have
twenty-one point five thousand commuting students and
for students on campus we will have left six hundred
and six parking spaces.
To provide better and more convenient
parking for faculty and staff -- and can be managed
without fear of resources -- we have parking lots which
are run down and ratty, bumpy, deteriorated,
and we need more parking in particular zones of the
campus, more area which can be developed if we have the
resources to improve parking control and enforcement,
reducing attendant confusion and frustration for all
users. Parking enforcement has not been adequate on
this campus for years, so one that chooses to violate the
parking, speculates about the probability or lack of
robability that he will get a ticket. It costs money
to control p king and to enforce it. We have all
of these thousands of students driving cars and
cruising about the campus, hoping against hoe that
there will be a parking space somewhere. It would be
interesting if someone calculated the number of
automobile miles -- and speaking of pollution _-~ the
number of automobile miles that are spent looking for
a parking place which is very probably not there.
To make provision for vis tors; the
only thing we hav~ for visitors on this campus at the
moment is an-a~ation to park at a metered space.
There is no provision now, no way to figure out how
to bring as many as one hundred or two hundred people
to the University for a conference and provide parking
for them. This is one of the things a parking manager
does, to encourage the use of car pooling as one of
th 7 means of transportation, one of the specific
things we hope for and, finally, to ask those who use
the parking to pay for it rather than support it with
tax funds or fees.
Is there a problem of equity here? Not
everyone drives to the campuso There was one dean that
rides a bicycle, or did the last couple years, two miles
to get here, and we have faculty that prefer to walk.
There are questions of equity here.
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These were some of the reasons, these were
some of the bases of the thinking. Th~re's a great deal
more to this story and it takes quite ~while to spin it
all out and this is obviously not the occasion. That is
why, though, we had three Town Hall meetings and I deny
that they were for the purpose of policing people out when
the Committee had already made up its minds. The Campus
Planning Committee has no authority whatever to put into
effect a pay parking plan or any other kind of plan. It
can only recommend. It has been conscientious. It has
worked very harde It has come up with a recommendation.
Why pay parking? Let me tell you: There is nothing that
we can think of which can be done, effectively, with the
parking problem now, and over the next decade, that
won't cost money, that won't cost quite a bit of money.
The take from the faculty and staff,
incidentally, that we have estimated as ninety-five
thousand -- not hundred -- and twenty-five. But it's
expensiveo Whatever we do is expensive . The improvement
of parking lots is expensive. Better enforcement is
expensive, provisions for visitors is expensiveo
Signing;the bus system and information system for people
trying to find a place to park, all of these things cost
money.
If you can't figure out a way to get hold
of the money, then forget ito There is ~ssibilityo
Indeed, we do have the intelligence r e s ~ in the
faculty to figure these problems out. And there are a
few people in the administration who aren't stupid,
although not very many .
But faculty have better things to do with
~heir time than to manage enterprises of this kind. So
it costs money. Where do you turn for it? You can go
ask the lesgilature for it and I have been asking the
legislature for this and that now for twenty-some years.
And they will say, "We will give you what we can."
This is what they say, typically. Typically, they
d:cide how much money they can spend on higher education and then they divide it up to produce the least
smoke and noise .
If you care this much about it, if this is
Your highest priority, if you caremore for this than you
do about faculty salaries and libraries -- 11ayoe so --

,,
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maybe we could get some money for the purpose, or
administratively we could just cover it out of the
budget but I ask you -- I ask you, in those circumstances,
who would pay for it? You will, naturally. It would
be faculty and staff who would pay for it. Even if
we got it from the legislature, if we didn't get increasing
proportional amount, what ~is another way to go? Another
way to go is to assess a student fee against all students
and charge them to provide improved parking for faculty
and staff, and diminishing parking for themselves.
This is legal, Regents did do it, it could be done.
It didn't seem to us quite fair.
What seems to us fair was to let everybody
help pay the freight. Well, there's a great deal more
that I coulJ1say, there's a great deal more that I did
say on those three occasions when we stood ready to
try to explain what we were talking about and we are
still ready.

MANN
HEADY

Question, Mr . President.
You want to move the previous question?

MANN Yes.
HEADY The previous question has been movedo
there a second?

Is

(t-btion was duly seconded.)
HEADY This requires a two-thirds vote to passo
If it passes, we vote immediately on the motion before
us.
TRAVELSTEAD

Would you please state the question.

HEADY The motion is motion by Professor Cottrell
is that further action on parking -- and that means in
terms of taking it to the Regents for final action -should be delayed at least one month but not more than
two months. If you vote affinnatively on the previous
question, we will then proceed innnediately to the vote
on the substance of that motiono Those in favor of the
motion on the previous question, please say "Aye!';
Opposed "No." Motion is carried.
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We will now
FACULTY MEMBER
Mr. President, may I interject?
I believe in that motion is contained the idea that the
Campus Planning Committee should negotiate with the
Compensation Committee.
I don't remember that kind of language.

HEADY

COTTRELL
That was not in the motion, but it was
in the spirit of it that there would be further dialogue
and studies and report coming back.
HEADY
Well, I would like to have us vote on
whatever the motion was.
COTTRELL
you have ito

The motion I made was, essentially, as

HEADY
Okay. Those in favor of the motion, please
say "Aye"; Opposed "No." The motion is carried.

MANN

Mr. President, I move we adjourn.

(Motion was duly seconded.)
HEADY Those in favor please say "Aye"; Opposed "No."
Meeting adjourned.
Adjournment, 5:22 p.m.
Respectfully submitted,

M-~
John N. Durrie,
Secretary

The University of New hexico
Office of Admissions and Records
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COLLEGE OF ARTS AND SCIENCES
Bachelor of Arts
David Francis Anstine
LeRoy Aragon
&Carolyn ~iay Babb
Clarence John Brasher III
&Olivia D. Carabajal
Antonio Edward Chavez
Robert Thomas Chavez
Ruth Conwell
George Eck Cummings
William Steven Dalton
~li lton Wayne Davis
Roger Leland Dodd
Charles Wilson Evans
Margaret Ann Folks
Michael Antonio Franco
Sifredo Marcos Garcia
Anthony Rudolph Gonzales
Frank Ruben Gonzales
Judith M. Gonzales
Kristina Grape!
David Glenn Hines
Nathan David Jones
Frances Rolles Kenney
Katherine Anne Kryloff
Thomas Dow LaFountain
Homer Daniel Lewis
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William Frank Lord
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Fred L. Minor
. Ralph M. Montez
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Sharon Lynn Parr
'
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n Douglas Pittman
1
jKaren Ruth Polanco
,Donald Ellwood Riggle Jr.
,T;bias W. Rosenblatt'
' athleen Ann Mayer
&cum laude in General Studies

lviaj or
Anthropology
Latin American Studies
Psychology
History
Englisn
Sociology
History
Psychology
Chemistry
Chemistry and Philosophy
Biology
English
History
English
Political Science
Spanish
Political Science
Latin American Studies
Spanish
Political Science
English
History
Anthropology
English
History
Anthropology
English
Political Science
Journalism
Sociology
Journalism
Psychology
English
Economics
Economics
Sociology
English
Biology
Latin American Studies
History
Political Science
Political Science
Journalism & Pol Sci

Ninor
History
None
English
Library Science
Spanish
Journalism
Psychology
Spanisn
Biology
None
Chemistry
Latin
Anthropology
French
Music
English
History
None
French
Sociology
Biology
Political Science
History
German
Political Science
English
History
History
English
Psychology
Spanish
Sociology
Journalism
Geography
Spanish
English
Economics
English
None
English
History
German
None
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COLLEG~ OF ARTS Abl> SCIENCES
Bachelor of Arts (Continued)
Jorge Enrique Sanchez
Sandra Marie Schauer
Diane Daniels Schreiber
Mary Carlisle Tharp Scott
David Emerson Simpson
Robert Anthony Sims
Linda Marie Stellmacher
Andrew Viera

Major
Geology
Journalism
Political Science
Biology
History
Political Science
Spanish
Spanish

Minor
Spanish
Political Science
History
Spanish
English
English
Sociology
French

Bachelor of Science
Patricia Benson Armell
Celina Adelaide Baca
Ricardo Mario Carossino
Douglas William Clark
Mary Colleen Hanna
Stephen Henry Haynes
Maria Cristina Kenney
Douglas Ivan Moore
Scott Michael O'Dell
George Christian Overton
Roberta Louise Ranyan
Steven Allen Silbaugh
William Howard Testerman
Stephen Wollman

Mathematics
Mathematics
Biology
Biology
Biology
Psychology
Biology
Chemistry
Psychology
Physics and Mathematics
Mathematics
Biology
Psychology
Mathematics

Russian Studies
Philosophy
Spanish
English
Chemistry & English
Chemistry
Chemistry
Biology
Biology
None
Music
Chemistry
Mathematics
Ph¥Sics

Bachelor of Science in Medical Technology
Steven Julian Lopez

COLLEGE OF ENGINEERING
Bachelor of Science in Chemical Engineering
Canstantine Halvadakis
Bachelor of Science in Civil Engineering
Donald Edward Soards
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COLLEGE OF ENGINEERING
Bachelor of Science in Elect~ical Engineering
William Thomas Cochrell
David Forrest Da niell
William Harold ti~nna
Thomas Patrick Haney

David Anthony Martinez
@Felipe Milan Martinez
G8orge Albert Steigerwald
7..Arthur Dudley Vines

Bachelor of Science in Mechanical Engineering
Ralph William Atkinson
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COLLEGE OF EDUCATION
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Charlie A. Alarid
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I•

i Julia Morrow Horn
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Lawrence Robert LaFollette
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Mary Jo Nelson
' Jane Marie Otto
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1, Sandra Loraine York
LRau0 rba Chester Young
ert Ancell
' Robert Burpo

'!
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Major
Speech
Social Stu Comp
History
English
History
Social Stu Comp
English
Social Stu Comp
English
English & Comm. Arts
Comp
English
English
History
English
Speech
Comm Arts Comp
Social Stu Comp
Social Stu Comp
History
Art Ed
English
Social Stu Comp & Hist
Comm Arts Comp & Engl
English
Political Science
English
History
English
Political Science
~g~i i~ts Comp
Hist & Soc Stu Comp

@magna cum laude in Electrical Engineering
Zcum laude in Electrical Engineering

Minor
Philosophy
History
Special Ed
Speech
Mathematics
None
History
None
Spec Ed
None

Currie
Sec Ed
Sec Ed
Sec Ed
Sec Ed
Sec Ed
Sec Ed
Sec Ed
Sec Ed
Sec Ed
Sec Ed

Economics
Special Ed
Political Science
Political Science
Psychology
None
None
None
Special Ed
None
History
Economics
None
History
History
History
Sociology
History
Sociology
~S&eEd
Political Science

Sec
Sec
Sec
Sec
Sec
Sec
Sec
Sec
Sec
Art
Sec
Sec
Sec
Sec
Sec
Sec
Sec
Sec
Sec

Ed
Ed
Ed
Ed
Ed
Ed
Ed
Ed
Ed

Ed
Ed
Ed
~d
Ed

3:d

Zd
Ed
Ed
Ed
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COLLEGE OF EDUCATION
Bachelor of Science in Education
Major
Mathematics
Hathematics
Life Science Comp
Elementary Ed
Business Ed
Elementary Ed
Physical Sci Comp
Elementary Ed
Elementary Ed
Business Ed
Doris Fleckman
Elementary Ed
Carol Ann Sigler Gardner
Elementary Ed
Carolina Gloria Gonzales
Elementary Ed
Catherine Mary Haycraft
Business Ed
Mary Ramczyk Higgins
Elementary Ed
Rhonda Darnell Jones Howard
Elementary Ed
Jennifer Ann Irwin
Life Science Comp
Beverly Johnston
Elementary Ed
Elizabeth Jeanne Klink
Elementary Ed
Audrey Diane Krieger
Elementary Ed
Catherine G~ant Leach
Elementary Ed
Nedra Madsen
Elementary Ed
Diane Louise Giraudo McDermott Elementary Ed
Annabell Petty
Elementary Ed
Donald Curtis Powers
Physical Sci Comp
Martha Fox Robison
Business Ed
Laverne Sparks
Business Ed·
Stephanie LaRees Wilson
Elementary Ed
Carol Hillary Wright
Elementary Ed
Cheryl Ann Yeakel
Elementary Ed

Dorothy McGee Ashmore
Adriana Estelle Beahm
Linda Louise Camero
Rosemary Carrillo
Amarante J. Chavez
Lora Lee Livingston Cook
Nancy Thurston Cordes
Marguerite Anne Davison
Constance Dudley
Mary Ann Enz

Minor
Chemistry
Music
None
Spanish
Spanish
Behavioral Sci Comp
None
Art Ed
Sociology
Library Science
Social Stu Comp
Social Stu Comp
Home Economics
Speech
Spec Ed
Biology
None
Recrea
PE
Art Ed
Health Ed
Psychology
Humanities Comp
Recreation
Mathematics
History
Economics
Spec Ed
Music Ed
Spec Ed

Currie
Sec Ed
Sec Ed
Sec Ed
El Ed
Sec Ed
El Ed
Sec Ed
El Ed
El Ed
Bee Ed
El Ed
El Ed
El Ed
Sec Ed
El Ee
El Ed
Sec Ed
El Ed
El Ed
El Ed
El Ed
El Ed
El Ed
El Ed
Sec Ed
Sec Ed
Sec Ed
:Sl Ed
El Ed
El Ed

Bachelor of Science in Home Economics Education
Kathleen Elizabeth Bauer
Nora Adeline Roper Fairbanks
Linda Fritch Fuller
Mary Dianne Rattan
Peggy Schaafsma

Home
Home
Home
Home
Home

Economics
Economics
Economics
Economics
Economics

Business Ed
History
Sociology
Health Ed
Health Ed

Ed
Ed
Ed
Ee
H
H Ee Ed
H Ee Ed
H Ee
H Ee

Bachelor of Science in Industrial Arts Education
Dale Alan Micklevitz

Industrial Arts

None

Sec Ed
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COLLEGE OF EDUCATION
Bachelor of Science in Physical Education
Minor
None
Biology
Athletic Coaching

Major
Physical Ed
Physical Ed
Physical Ed

Jacqueline Ahlgrim
Johnny George Torres
Roosevelt Williams, Jr.

Bachelor of Science in Health
Robert Frank Manna

&

Physical Education
Philosophy

H&PE
COLLEGE OF FINE ARTS
Bachelor of Fine Arts

Major
Art
Art
Architecture
Art
Art
Art
Art
Art Ed
Drama
Architecture
Art
Art
Art
Art Ed
Art

Martha Hermine Boschker
James C. Donaldson .
Stephen Edgar Earnest
Claudia E. Kirby
*Vernon C. Lawhorn
Marie Louise Lindley
Dorothy Lorentzen
George rerry Lyles
Sandra Gay Moser
Joseph Edward Rau
Richard Thompson
Frank Tinoco III
Marcia Walton
June Elizabeth Weatherspoon
Alan Lewis Zinn

Bachelor of Arts in Fine Arts
Donna Colletta Collins
Suzanne Kay Malone
Nona Mellard
Richard M. Weintraub
Laska Yurchak

Art Studio
Art
Art
Art
Art

Bachelor of Music Education
Ronald John Fuss
David Gordon
Nina Vigil

*Retroactive to 6/5/71

Currie
PE
PE
PE

Music Ed
Music Ed
Music Ed

H&PE

Page 6

candidates for Degrees, 1971 Summer
COLLEGE OF BUSINESS AND ADMINISTRATIVE SCIENCES
Bachelor of Business Administration

Concentration
Industrial Administration
Finance
Marketing
Industrial Administration
Accounting
Industrial Administration
Marketing
Industrial Administration
Marketing
Industrial Administration
Industrial Administration
Marketing
Industrial Administration
General Business
Industrial Administration
Marketing
Marketing
Accounting
Accounting

Roger P. Anderson, Jr.
Victor John Bachechi
David George Baker
Sidney Boudreaux
Richard Thomas Bressan
Stephen Bradley Compton
James Lynne Gillespie
James Martin Grisham, Jr.
Karl Werner Gustafson, Jr.
William John Herman
Sylvia Annette Herrera
John Shirm Ingles
Nathan Charles Martz
William Edward Sanderson
Thomas Warren Schnetzer
Robert Thomas Terrill
Eufelio Octaviano Vasquez
John Carneal Wilson, Jr.
John Dean Wright
UNIVERSITY COLLEGE

Bachelor of University Studies
Barry Noel Atwood
Robert Williams Barry
Janice Susan Bates
Beverly Jean Bellino
,_Richard Paul Bvnnett
*William Ralph Carpenter II
Michael Sean Casey
Michael Harry Ciesielski
Ruben James Ciriacks
Sally T. Contreras
*Barbara Karen Ehret Francish
Edward Garcia, Jr.
Steven Frederick Halama
Wayne Chapin Harley
~Raynold Ken Harrell
Scott Freeman Herreid
Elizabeth Ann Hilmar
James Howard Holmes
Donald Thomas Hoover
Hans ""'
v-1
Sten Johnson
, ierry Keith Johnson
annie John Julias
Jerry Martin Katz
;eorge Robert Keepin III
s~ Helen Lenox Kirkpatrick
G ephani,e l<lausner
s~orge Kerrick Laskar
* ayleen Brown
Retro active t o 6/5 71

Diane Mildred Lindsey
Harriet Elaine Littleton
Dawnie J. Lynch
Vicki Ann Martinez
James Anthony McAdams
Steven Robert McFall
Gary Stephen McKee
Richard Howell McLeod
·Clarence Leslie Nunnally
Gail Sachiko Ogawa
Agnes Goodluck Ortiz
Alvis Sylvester Pharr, Jr.
Catherine Poling
Joseph Lee Quintana
Paul Martin Raczka
Dana Lynn Root
Nessa Rudich
· Pete Lance Schuler
Stephen Seitz
: Melissa Ann Selleck
· Charles Stuart Serna II
Mark Shreffler
Albert Gallatin Simms III
' Michael Henry Stuart
Robert Leonard Taylor
Delbert Frederick Teter III
1 Rebecca Crews VanHorn
Joyce Avery Moore
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UNIVERSITY COLLEGE
Bachelor of University Studies (Continued)
Gwendolyn Chisholm Warnick
Bettie Core Wilson
Robert Max Wilson

Alice Marie Womack
Georgia Snyder Young

Associate of Arts in Human Services
Carolyn Salazar Baca
SCHOOL OF LAW
Juris Doctor
Nicholas Lemon Kennedy III

Donald Klein, Jr.
GRADUATE SCHOOL
Master of Arts
Major

Shari Cole Anaya
Nathaniel B. Archuleta
Ernestine Arndt
Annie Alice Elfers Ashton
Amy Frances Atkins
Patricia Marian Baca
Ellen Bettina Berblinger
Susan D. Bergstrom
Sister Evelyn Booms
Janie Mary Burcart
Dorothy Nell Carnes
Samuel Robert Caron
Andrew Pierre Cassidy
Teresa Trinidad Chavez
Anna Chyczewska
Donna Kathleen Clark
Eleanor M. Cleary
Sherril Coulter Cloyes
v·irginia Conty Conway
Consuelo Velasco Cooke
Lorelei Crompton
John David Culver
Patricia Grace Cutting
Maria Olga de Andrade
Teri Jean Degler
Virginia Ruth Dugan
Josephine G. Duran
Patricia Durrie

Special Education
Elementary Education
Spanish
Secondary Education
Education Foundations
Guidance
French
Guidance
Guidance
Sociology
Secondary Education
Guidance
English
Guidance
Art
Speech
Elementary Education
Recreation
Elementary Education
Spanish
Guidance
Guidance
Philosophy
Secondary Education
Special Education
Elementary Education
Elementary Education
Elementary Education

00082

Candidates for D gr e, 1971 Summer

Page 8

GRADUATE SCHOOL
Master of

rt

(Coo 1nu d)

Mary Gr en Edward
Carolyn Janet Ep r on
Louis rthur E col
Derke Scott Eal r
Joan Stro
rg Flor nc
Barbara Jen Fr idlin
Karen Sue C brilov
Doloretta M. G 11 go
Rose Monie G. Gino
Barbara l x ndr1 Co ar
Adelaide Simon Gordon
__ Sol S. Gould
Linda Fitzp tr1c
n
Susan Helene Cro
n
Susan Fost r Hag r
, Walter Terr nc Hannon
Jeanne Lynn Hatok
' Mary Margaret Hiland
Marie Laurela Hochrcio
Margaret J . Ho an
1 Patricia Snyd r Hou e
Joseph Chi-ping Hu
I M
aria de lo
ng le Hurtado de Mendoza Zulueta
Jon
Harold
Idso
1
1 Kay Ann Jarvi
' Kim Louis John
1 Janet Haine
John on
' Lynn Borene Johnson
! Steve Loren Jollen ten
I Robert Joseph Jon
Mary Ann Ka
Gerald A. Kapro y
, Janet Aline
11 y
lly
! James Peter
, Evelyn s. l<re
n
1
Alfonza Lathan
Ann Dively L h 0
Valerie Ann Leon
Sharon Kathle n Loyd
I Marcella Mari
d en
M.
Grace
Marino
1
: Ste~hen George Maurer
IJulian McCoy
! Patricia Lee Meagher
, Diana Lee Melendres
! Coleen Jean M lton
!Ben Monroe III
Ronald Edward Gray

I

Major
Guidance
Special Education
Guidance
Secondary Education
Art Education
Guidance
Art Education
Elementary Education
Elementary Education
Art Education
Secondary Education
Guidance
Guidance
Speech
Secondary Education
Special Education
Guidance
Guidance
Elementary Education
Elementary Education
Elementary Education
Economics
Special Education
Recreation
Spanish
Spanish
Secondary Education
Art Education
Spanish
Secondary Education
Elementary Education
Elementary Education
Secondary Education
Guidance
Elementary Education
Education Foundations
Guidance
Elementary Education
Speech
Mathematics
Elementary Education
History
Speech
Guidance
Speech
Art Education
Guidance
Speecn
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GRADUATE SCHOOL
Master of Arts {Continued)
Dolores Martha Montoya
Marjorie Madelene Moore
Barbara Ann ~lowder
Daniel Roger Norvell
Pamela Novat
Kathleen Bowditch Nunes
Janis Elaine Ottaway
Sally Lynn Pavletich
Kenneth Eugene Probasco
Diane Marie Putman
Erle Hamilton Reid
Faride Reyes
Dwight Rodriguez
Grace L. Romero
Dominick Ferrantelli Rossi
Richard Schafer
Julianne Wells Scurry
Mary Jo Shivel
Darcie Dittberner Sims
Ella Mae Sisco
Charlotte Grace Stark
Judith Ann Starr
Wanda Lou Stewart
John Chris Stoumbis
Virginia Ann Stretcher
Thomas Calvin Thompson
Jeffrey James Trujillo
.

Major
Elementary Education
Elementary Education
Guidance
Latin American Studies
Special Education
Special Education
Elementary Education
Elementary Education
Speech
Special Education
Speech
Spanish
Guidance
Elementary Education
Speech
Secondary Education
Sp~cial Education
Art Education
Secondary Education
Secondary Education
Elementary Education
Elementary Education
Elementary Education
Secondary Education
Speech
Guidance
Special Education

.

Paula Ford Dagmar Trujillo
Robert Lewis Turner
Dennis Francis Verstynen
Melba Sue Vokosky
George Nauman Wallace
Billy Richard White
Walter Arthur Wilson
Idalee Winick
Margaret Ellen Wohlberg
Lea Ann Wright
Marie Antoinette Wujkowski
Pamela Sue Benson Wylie
Duncan Stewart Young
Peter Ziegler
Antonia Katherine Zima

Special Education
Guidance
Secondary Education
Elementary Education
Elementary Education
Special Education
Guidance
Education Foundations
Anthropology
French
Elementary Education
Guidance
Latin American Studies
Elementary Education
Art Education
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GRADUATE SCHOOL
Master of Science
Susan Elizabeth Ackerman
Stephan L. Albrecht
Frank Manuel Alderete
Beverly Green Cotton
Mary Diers Jensen
Mark Lawrence Johnson
Francis Amrisar Kaharoeddin
Jeffrey Alan Kahn
William Harold Kaufman
Quentin Earl King
David Waxham Love
Dennis John Martin
John Haight Maxson
John Gregory Mexal
Samuel Aaron Mitchum
Thomas Lee Paez
Barrett Browning Parsons
Allan Robert Pike
Robert Salinas
Terry Lee Schaafsma
James Leonard White

Major
PE
Biology
Electrical Engineering
Biology
PE
PE
Geology
Chemistry
Geology
PE
Geology
Biology
PE
Biology
Electrical Engineering
Civil Engineering
Electrical Engineering
Chemical Engineering
PE
PE
Biology

Master of Arts in Teaching Business Subjects
Evalynne S. Babb
Edwina Marguerite Gardner

Patricia Gerson Roth

Master of Arts in Teaching English
Lor raine
·
Margot Barnett Keeffe
DeAguayo Brimberry
Eleanor Giveen Esler
Antonio Padilla
Sue Gleason Henning
Master of Arts in Teaching Home Economics
Susie Ellen Ray

Goldialu Goucher Stone
Master of Arts in Teaching Industrial Subjects

James Loid Gumm
Nickolas A. Lalli

Jose Jeronimo Rivera
Master of Arts in Teaching Mathematics

George Roger Chi tty
Dav·d
1 Ray Church

Joan Rae Ginther
Robert Edward Feura
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GRADUATE SCHOOL
Master of Arts in Teaching Science

Helena Mary Mozden

David Char 1 es Magruder

Master of Arts in Teaching Spanish
Beverly Elaine Katz

Patricia Ann Marie Candelaria

Master of Business Administration
Arnold Milton Jenkins
Master of Arts in Public Administration
Everett Irvin Polanco

Ronald Urcel Carter
Leonard Manuel Contreras
Master of Architecture
Richard Bruce Moeller
Master of Music
Vincent Dennis Richard Kole
Master of Music Education
James Everett Bonnell
Doctor of Education

Major
Pupil Personnel Services
Curriculum & Instruction
Curriculum & Instruction
Curriculum & Instruction
Pupil Personnel Services

Robert Wayne Blakslee
Lela Joan Greenwald Brown
Paul Warren Kravagna
Elsa Marie Olson Neumon
Charles Edward Owens
Doctor of Philosophy
Terence Michael Allen
John Thomas Annulis
Vernon Leroy Bakke
Melanie Flossie Bandy
Martin Louis Bregman
0 Anne Prindle Calhoun
onnie LeRoy Corbitt
Nancy Christman Cotton
Harry Porter Hoge

t

History
Mathematics
Mathematics
English
Geology
Psychology
Geology
English
Geology
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GRADUATE SCH OL

Doctor of Philo o hy {Coot1nu d)
David Adrian
Joyce Ela1n
Thomas Wayn

r

William Wall

Rene Chn.sti n
on
Loretta K.
tulich
Joan Rotbw 11
Donald Arthur
n
Marc Orner
Philip Darraugh Ort 0
John Joseph Pelitz
Donald E. Pichler
Margaret Ann R
y
Richard L. R edy
William Tom Ri tau
Pyung Syk Ro
Nelson David Staln er
Jhy-Pyng Tang
Robert Tipton att
Daniel Frank ilh
Rodney Wilson Young

Major
American Studies
English
Philosophy
History
Education: C&I
American Studies
Education: C&I
Electrical Engineering
Education: PPS
English
Education: C&I
Chemistry
Education: Fdns. of Ed.
Education: Fdns. of Ed .
Chemistry
Physics
Chemistry
Civil Engineering
Education: C&I
Biology
Eudcation: C&I

0
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OPERATIONAL CHARTER
THE INSTITUTE FOR SOCIAL RESEARCH AND DEVELOPMENT

I.

PURPOSE AND OBJECTIVES
The University of New Mexico has long recognized its broadening

responsibilities in the area of instruction, research and service.
In the light of such awareness the University established on July 1,
1968, the Institute for Social Research and Development, whose paramount objective is to expand and coordinate the University's activities in problem-oriented research and developmental programs as well
as to create opportunities for basic research.

The Institute repre-

sents an additional conunitment of the University to the social and
economic development of New Mexico, the Southwest and the Nation.
Through greater use of its academic resources and coordination among
instructional programs and those of research and service, a mutual
strengthening of each aspect will progressively be achieved.
The Institute's research and service projects shall be designed
to develop both physical and human resources.

In its planned activ

ities the Institute will aim to involve all disciplines having modern
applications and significant contributions to make to social, economic
and human progress.

The University's existing academic departments

in the social and administrative sciences shall be central to Insti-

00089
-2tute activities, but other University areas will be involved whenever
appropriate.
Through the Institute the University of New Mexico shall endeavor
to attain certain specific internal and external objectives:

internally,

the stimulation, promotion, coordination, and broad faculty support
of important and varied research and service programs ; involvement
of faculty and students in such activities; establishment of interdisciplinary research and action programs using resources from many
areas of the University.

Externally, the Institute offers an .excep-

tionally effective instrument in two respects:

(1) as an agency through

which the University can seek support for the kinds of programs
comprising the mission of the Institute, and (2) the means by which
the University can become widely identified with the awareness of,
and attack upon, state and regional prOblems of a socio-economic
nature.

The Institute will consciously and continuously strive for

innovation in approach, for imagination in organizational matters, and
for effectiveness in results.

Achievement of such goals can be

counted upon to help build for the University of New Mexico a wide
reputation for excellence in research and in service.
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ORGANIZATION

A.

Units
The Institute shall be organized into a number of

administrative units identified to carry out the functions of
the organization.

The organization shall include units designed

to implement long range program interests as well as the management of specific short-term projects.

B.

The Executive Committee
The Institute Executive Connnittee shall consist of the

Director and Associate Driectors of ISRAD, the Vice President
for Research, a representative appointed by the Graduate Student
Association, and five members of the academic faculty, the latter
to represent disciplinary areas most relevant to the character
of the Centers and Programs operating under ISRAD auspices.
The five faculty members and two alternates shall be nominated
by the Research Policy Committee, subject to approval by the

President of the University and confirmation by the General
Faculty.

Terms of office shall be staggered, two members ini-

tially serving for three years, two for two years, and one for
one Year; thereafter all new appointments will be for three
Years.

Alternates shall serve whenever regular members dis-

qualify themselves for reasons of conflict of interest or other

000
-4good cause.

The five faculty members will constitute, as well,

a permanent subcommittee of the Research Policy Committee.

The

Executive Committee shall elect its own chairman but the Director
and/or an Associate Director shall have the permanent status of
vice-chairman.

Directors of existing Centers and Programs may

be called upon to participate in meetings of the Executive Committee
when it deals with matters germane to their concerns.
As required, the ISRAD administration will set up liaison
machinery with local and state agencies, whose representatives
may be called upon to participate in meetings of the Executive
Committee when ISRAD is engaged in matters germane to their
concerns.
The Executive Committee shall be responsible for the
determination of general policies regarding the nature and scope
of the activities of ISRAD.

In carrying out such responsibilities

the Committee shall make recommendations to the Vice President
for Research and the President concerning approval of new programs
proposed for operation, and supervise the solicitation and utilization of funds which are not specifically allocated for ISRAD
administrative costs.

It shall have the responsibility of promoting

the integration of ISRAD activities with the academic programs
of the University.
The Executive Committee shall also assist the Vice President
for Research and the President in the selection of a Director
~hen this office becomes vacant.
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The Executive Committee may be convened by either the Chairman or Vice Chairman, and it shall meet at sufficiently frequent
intervals to enable it adequately to discharge the functions described above.
Upon the recommendation of the Director, the Executive
Committee may authorize the creation of Advisory Committees attached
to specific projects of Institute Centers and Programs.

These

advisory committees may include members of the public as well
as representatives from the University community.

C. The Administrative Staff
The Director of ISRAD shall be an individual of proven
administrative ability and broad competence and range of interests.
He will administer the operations of the Institute and report to
the Vice President for Research.

There shall be at least two

Associate Directors, one of whom shall be responsible for operational
admtnistration.

One of the Associate Driectors shall be a social

scientist of senior stature characterized by breadth of interest
and demonstrated competence.
To insure integration of ISRAD operations into the academic
community at least two members of the directorate shall hold joint
faculty-ISRAD appointments with the concurrence of the academic
departments concerned.
In conjunciton with the Executive Committee and the Vice
President for Research, the Director will prepare an annual budget;
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-6screen and review proposals for research and action programs;
publicize ISRAD's capabilities; make logistical arrangements for
ISRAD and its component units; and in other appropriate ways provide
direction and support for ISRAD.

III.

RELATIONSHIPS BETWEEN ISRAD AND THE ACADEMIC COMMUNITY

ISRAD shall relate to the academic e~ponents- of ' the University
in accordance with the principles outlined in the subsequent section.
Normal administrative policies, fiscal procedures, and regulations
of the University shall apply to ISRAD activities.

Special admini-

strative policies and procedures may be recommended by the Executive
Committee as needed.
It is important that ISRAD support, rather than disrupt,
the normal instructional and research pursuits of the academic
departments.

For that reason it is necessary to evolve a rationale

which will assure harmonious operational relationships and basic
agreement on matters such as implementation of projects and professional appointments jointly arrived at by ISRAD and the academic
departments~ colleges and divisions primarily concerned and inherently
\

interested.
ISRAD by its nature, will constantly be engaging the services
of both academic and non-academic personnel.

Existing grievance
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be followed for the adjudication of the rights of faculty and/or
non-academic personnel.
Appointment of faculty to joint IRRAD-faculty programs
will be made through contractual agreement.

Should the holder

of such an appointment find his services to ISRAD jeopardized
as a result of unexpected and/or unanticipated loss of project
funds, ISRAD and/or the Central Administration will assume the
responsibility of fulfilling the remainder of the contractual
agreement.
Of critical importance is the process whereby new ventures
are initiated. and put into effect.

The following three situations

are typical:
a.

A professor already on the faculty of
UNM wishes to initiate or promote a
prpject through ISRAD.

In this situation it is essential that the customary procedure of approval by the chaLrman and dean be obtained so that
in the event the proposal materializes into a grant, time splits
can be undertaken by those who bear primary responsibility for
such arrangements.

If the project is to be a team effort, the same

procedure obtains.

ISRAD, on the other hand, will endeavor to

provide the faculty member or team with support and services in
making the proposal and will otherwise assist him with space, personnel,

000 5
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b.

ISRAD is approached by an outside agency
with a proposal to undertake certain research
or action programs which would necessitate
the addition of professional staff.

In this event the following procedure is provided:

After

examination by the Director and the Vice President for Research,
the proposal is submitted to the ISRAD Executive Committee.

If

it approves, the proposal will be circulated to appropriate academic
deans and department chairmen with a request that intereoted faculty
and graduate students be identified.

If faculty resources are

adequate and no insurmountable staffing problems appear, a contract
Will be negotiated and the search for professional staff initiated.
In each case, this search will begin with a request to the appropriate academic units to assist ISRAD in recruitment.
step three needs are met:

By this

(1) the academic units are informed

of Plans, (2) their projessional advice is solicited and their
professional interests safeguarded, and (3) possibilities
joint appointments can be explored.

for

Moreover, possibilities for

the appointment of graduate students to assistantships and internships
Will be explored at this stage.
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ISRAD may identify an area in need of
research and/or development.

In consultation with the Executive Committee, ISRAD will
develop a statement of the problem.

This statement would then

be circulated to appropriate academic deans and department chairmen, with the request that faculty and graduate student interest
be solicited.

Identification of faculty -melnbers and graiuate

students whose services might be utilized in the project will
then be the result of further discussion among all those whose
previous work and experience indicate that they would be qualified

and interested.
As a variant of "a" above 7 a department may desire to under-

take a research project or the development of a proposal utilizing
departmental funds by calling upon the support services and sponsorship of ISRA.D.

In this case, the initiative will clearly be

With the department chairman who will present a proposal to ISRAD
having cleared it with his dean.

A decision for involvement can

be made by the ISRAD Executive Committee upon recommendation of
the ISRAD director.
Two types of professional appointments involving ISRAD
should be considered for UNM faculty:

a.

A regular semester or academic year appoint-
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or centers, as a fraction of his total commitment to the University.

b.

A special assignment for a short period in
project development, research, action programs,
or report writing.

Standard University ·

policies shall govern all such compensation.

Three guiding principles shall be observed in the relationship between the academic departments and ISRAD in respect to the
involvement of professional personnel:

a.

A faculty member's participation in an
ISRAD project must have the concurrence of
his chairman .and his dean, and

b.

In those situations where faculty members
develop program and/or research interests
and approach ISRAD for assistance in development, the faculty member will be expected
to obtain prior approval from his department chairman and dean before conversations
proceed.
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c.

In making appointments ISRAD will use nonacademic titles but should make every effort
to establish conditions which will make
joint appointments possible with academic
departments and units of the University.

In all such joint appointments, both ISRAD and the academic
department will acknowledge the need for shared jurisdiction, and
neither shall take unilateral actions prejudicial to the interest
of the other.
In those instances in which academic units of the University
are called upon to provide

educational services for trainees in

ISRAD service or action programs, ISRAD will allocate to those
units sufficient funds to provide ad~quAtel:y for administrative
services rendered to ISRAD.

Instructional programs conducted in

conjunction with ISRAD and which carry academic credit will conform to standard University norms in all matters pertaining to
curriculum, academic credit and grading.

(Submitted by the ISRAD Subcommittee of hhe Research Policy Committee with the concurrence of the Research Policy Committee and the
Faculty Policy Committee, June 2, 1971, as revised June 23 by the
Subcommittee in conference with President Heady and Mr. Campbell.)

